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ATTENTION: Honorabie Chair and Members of the Redevelopment Agency

Council President and City Council
Docket of May 15, 2007

SUBJECT Approval of the Corporation’s Proposed Fiscal Year 2007-08 Budget

REFERENCE: None

REQUESTED ACTION:

1.
2.

3.

Approve the Fiscal Year 2007-2008 Project and Administrative Budget for the Southeastern Economic
Development Corporation (SEDC)

Authorize a CDBG loan repayment to the City of San Diego in the amount of $800,000 from the
Southcrest Redevelopment Project Area.

Authorize a CDBG loan repayment to the City of San Diego in amount of $400,000 from the Centra
Imperial Redevelopment Project Area.

Accept a transfer of $600,000 from the City of San Diego as interest bearing CDBG loan to be used in
the Fiscal Year 2008 project Budget for the Gateway Center West Redevelopment Project Area.

Accept the transfer of $200,000 from the City of San Diego as an interest bearing CDBG loan to be used
in the Fiscat Year 2008 project budget for the Dells Imperial Study Area.

Accept the transfer of $400,000 from the City of San Diego as an interest bearing CDBG loan to be used
in the Fiscal Year 2008 project budget for the Southcrest Redevelopment Project Area.

STAFF RECOMMENDATION: _That the Redevelopment Agency approve the Fiscal Year 2008 for the

Redevelopment Projects administered by the Southeastern Economic Development Corperation and the
Administrative budget for SEDC and accept the transfer of $1,200,000 from the City of San Diege as an
interest bearing CDBG loans to be used in the FY 2008 project budgets for the Gateway Center West
{$600,000), the Dells imperial Study Area ($200,000) and for the Southcrest Redevelopment Project Area
{$400,000}.

FISCAL CONSIDERATION ~ The adoption of the SEDC's FY 07-08 budget of $52.0 million will enable the

Corporation to continue to implement the various redevelopment activities within the SEDC Area of
Influence.

OTHER RECOMMENDATION:

On April 25, 2007, the SEDC Board approved the FY08 Budget unanimously.
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BACKGROUND

Attached for your review and approval is SEDC's proposed budget for FY 07-08 in the amount of $52.0 million
which includes appropriations of the FY 07 gross bond proceeds of $24,495,000 (new money). The budget is
comprised of 6 components: Administration, Capital Projects, Low and Moderate Income Housing, Economic
Development, Long Term Debt and Continuing Appropriations. The preparation of the budget is based upon the
implementation of activities identified in the redevelopment plans, the implementation plans and certain economic
development activities designed to benefit the existing and future businesses in the area.

DISCUSSICN

The City of San Diego and the Redevelopment Agency of the City of San Diego are two separate and distinct
entities. SEDC is a non-profit public benefit corporation responsible for the redevelopment of southeastern San
Diego. While our sources of revenue (primarily tax increment) are separate from the City, the San Diego City
Council sitting as the Redevelopment Agency is required to approve SEDC's budget.

1. Administrative Budget

The Administrative budget includes those expenses that are categorized as corporate. SEDC maintains
14.5 staff positions. The position of Manager of Projects and Development has been identified in the
previous budgets but was not funded. This year, it is recommended that the position be fully funded.
Staff with the assistance of various consultants is responsible for the day to day operations of the
corporation inciuding but not limited to the redevelopment activities that has resulted in a substantial
redevelopment of southeastern San Diego. The practice of utilizing consultants in those disciplines that
including engineering and real estate. The net result of the development activity is an increase in our
overall tax increment by 513% since 1995.

The FY 07-08 Administrative Budget represents 5% of the fotal budget of $52.0 million. 1t should be
noted that SEDC has maintained an administrative budget at or below % for the past twelve years.
The proposed budget has a net increase of $652,80C or 33.9% from the FY07 administrative budget.
The following is an explanation of the significant changes:

PERSONNEL EXPENSE - The category of Salaries and Benefits have an increase of $383,000 or
29.6%. The specific breakdown is: an increase of $273,000 or 26.4% for salaries and wages; an
increase of $110,000 in medical and other benefits or 42.6%. The increases relate to the increase
number of positions; the Manager of Projects and Development position is fully funded in fiscal year
2008; and provision for salary, benefits and employee pay pian in FY 08.

NON-PERSONNEL EXPENSE - The category of Overhead Expenses has a net increase of $269,800
or 42.7% which is attributed to the following activities:

a. The increased redevelopment activities outiined in the work program for the $25 million FY 07
tax aliocation bonds have resulted in an increase to the following expense categories - line
items (variances of $1,000 or more) are:
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Photography & Blueprint - increase of $6,800.
Publication & Subscription - an increase of $1,600.
Brochures & Printing - an increase of $36,000.

Advertising - an increase of $40,200.
Promotional & Special Events - an increase of $40,000.
There are a number of projects that will be moving forward that require

Consultanis — this line item has a net increase of $89,100.

The increases in the non-personnel expenses category which are specifically associated with
contract, lease agreement, and adjustment per the Consumer Price Index (CPI) changes are as
follows:

® & & & & © & @

Office Space - the increase of $15,200

Equipment Lease - the increase of $2,900

Telephone - the increase of $2,000

Office Supplies - an increase of $5,000

Business Expense - an increase of $5,700

Repair & Maintenance, Bldg & Equip. - an increase of $14,100
Janitorial Services - an increase of $3,000

Payroll Processing - an increase of $1,40C

This category reflects a budget that contemplates all eligible employees availing themselves of
the various conferences, training, and seminars. These line itlems have been increased to
include:

s 8 & @

Travel - an increase of $3,400

Conference, Training & Seminars - an increase of $8,600

Tuition Reimbursement - an increase of $2,000

Mileage & Parking Reimbursement - an increase of $1,800, and $1,000 for mileage &
parking respectively

QOther decrease and increases are:

Postage - a decrease of $44,600 is due {o the completion of one-time monthly mailing costs
for postage and mail house services for the celebrating SEDC's 25 anniversary in FY C7.
Data Processing/Comp. Setvices - the increase of $28,000 is in anticipation of the costs
associated with the online processing of Direct Payment requested by the City Auditor.
Equipment/Comp/Furniture Purchases - the increase of $6,900 is in anticipation of software
upgrading.



For the Agenda of May 15, 2007
City Council/Redevelopment Agency
SEDC Report No. 07-005

Page 4 of 6

2. Capital Project Budget

The Capital Project Budget for FY 07-08 is $31.4 million. Expendifures in this category include
Administration charges by the City of San Diego and general liability insurance of $525,800. The capital
project appropriations will be utilized to continue the implementation of specific projects and programs.

in FY §7-08 SEDC will continus to fund a full-time City Code Enforcement Officer who works exclusively
within the SEDC Area of Influence. There has been significant progress made resolving minor cases
and educating southeastern residents and business owners about the code enforcement process and
the value of voluntary compliance. These efforts will be supported by the activities planned in
conjunction with the Diamond Business Improvement District aimed at getting local business owners
involved in graffiti removal and code compliance. We wili also continue to fund the services of the San
Diego Urban Corps who are responsible for the on-going maintenance of the Agency-owned properties
and maintenance of certain public right-of-ways.

3. Low and Moderate Income Housing

The FY 2008 budget for Low and Moderate income Housing Activities is $9.4 million. Curing the past 12
years, SEDC has facilitated the development of over 600 residential units. Initially, the focus was
stabifization of existing neighborhoods and therefore the primary housing type has been single-family
for-sale.

The on-going housing crisis in San Diego, the State and the nation has required a shift in the type of
housing we are o provide. We are being required io maximize available land through the development
of a higher density residential product.

in FY 06/07, two-thirds of the 110-unit Legacy Walk in Southcrest and the Encanto Urban Village a 26-
unit development has been sold in the Central Imperial Redevelopment Project.

in addition, the SEDC Board of Directors has reviewed and approved agreements that will begin the
implemeniation of the Imperial Avenue Corridor Master Plan (Master Plan}. As you may recall the
Master Plan includes Imperial Avenue from 47% — Euclid Avenue and 61¢t through 68% Streets. InFY
06/G7, an Owner Participation Agreement with Lincoln Park Pasec was recommended for approval and
the Exclusive Negotiating Agreement with imperial Partners for the development of various properties
along imperial Avenue, The Smart Growth concepis including the residential contemplated as part of
the Market Creek Urban Village requires substantial land use amendment and/or rezones.

The entitiements required for the highest residential density developments are being processed and are
scheduled for completion in FY 07/08.

SEDC will continue to conduct the Homebuyer Education Workshop which was originally designed to
ready buyers for the new developments being proposed during the late 1990's — 2002/3. We have
assisted approximately 1,500 individuals in the ABC's of homeownership.
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In addition fo the new construction, SEDC continues to be a strong proponent of monitoring existing
housing stock and therefore continues to fund residential rehabilitation in the Central Imperia, Mount
Hope and Southcrest Redevelopment Project Areas. We have assisted over 233 households during the
past 12 years.

4, Economic Development

The corporation has created programs that will assist existing and emerging businesses as weli as those
activities that increase employment and training opporiunities for area residents. The SEDC
Entrepreneur Academy began in 1999 and has assisted hundreds in determining the feasibility of a new
business or the way o improve an existing business.

Partnerships with locat financial institutions have enabled us to provide the Academy for little or no cost.
In addition, we are proposing 1o implement the Commercial Fagade Program in the Southcrest and

Central Imperial Redevelopment Areas. This program is funded by SEDC and coordinated through the
city's Economic Development Department and is another tool for local businesses to remain competitive.

5. Long Term Debt

The repayment of long-term debt in the form of City loans is as follows:

Appropriations for FY 07-08 Total
Long Term Debt Appropriations
Project Area

Central Imperial $ 2,964,000
Gateway Center West 273,000
Mouni Hope 1,183,000
Southcrest 4,156,000
Total Long Term Debt $8.576.000

6. Continuing Appropriations

This category includes land sale proceeds, bond proceeds, CDBG, debt service reserves and other City
loans budgeted in FY 06-07 and carried over to FY 07-08 to fund continuing projects and special
programs. The bond debt service reserve is $1,664,000. A total of $2,818,000 for debt service payment
is appropriated in FY08. Additionaily, an $800,000- loan repayment from the Southcrest Redeveiopment
Project Area to augment the Gateway Center West Redevelopment ($600,000) and Deils Imperial Study
Area project costs is included in the Long Term Debt budget.

A $400,000 loan repayment from the Central imperial Redevelopment Project Area in the form of bond
proceeds to augment the Southcrest Redevelopment Project Area is inciuded in FY 07-08 budget.
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ALTERNATIVE
Do not approve the FY07-08 Budget. This alternative will not aliow the Corporation to continue to implement the
redevelopment activities in the SEDC Area of Influence.

FISCAL CONSIDERATION

The adoption of the SEDC's FY 07-08 budget of $52.0 million will enable the Corporation to continue to
implement the various redevelopment activities within the SEDC Area of Influence. The FY07-08 budget is
financed with tax increment, bond proceeds, developer proceeds, interest and other income.

PREVIOUS AGENCY ACTION
The SEDC FY06-07 budget was approved on May 15, 2006.

COMMUNITY PARTICIPATION AND PUBLIC QUTREACH EFFORTS
On April 25, 2007, the SEDC Board of Directors unanimously approved the recommendation that the Agency
approve the Fiscal Year 2007/2008 SEDC Corporate Budget

CONCLUSION

SEDC has utilized many of the tools of redevelopment to accomplish the goals outlined in the adopted
redevelopment plans. Over the past decade the quality of development has enabled SEDC to develop new
shopping venues which has led to the reduction of revenue leaving the southeastern community. In addition, we
have provided & mix of market rate and affordable housing while advancing the necessary discussion about
increase density and we are now processing the entitiements necessary to implement the viable elements of
Smart Growth and the City of Villages.

The approval of this budget is important for the continued growth of the southeastern community.

o /wa b

Submitied V4 Approved by
Dante Dayacap Carolyn Y. Smith
Director of Finance President
CYS:kk

Attachment; FY 07/G8 Corporate Budget



Southeastern Economic Development Corporation
Program Summary by Entity
FY 2008

{In Thousands)

Program Staffing 14.5
Administration $2,577 *
Capital Projects | 31,420 *
lLLow/Mod Housing 9,440
Debt Service/Loan Repayment . 8,576
Tofal $52,013

*ncludes project management costs of $231,677

“Includes City Administration and insurance charges of $525,800



Central Imperial

Dells Imperial Study
Gateway Center West
Mount Hope
Southerest
Commercial Rehab.
Bridge Lights

Total

Southeastern Economic Development Corporation

FY 2008 Expenditures
By Project Area
{Thousand}

Capital lLowMod Administration Debt Service/
Projects Housing SEDC Loan Repay Total
10,462 3,993 1078 2,964 18494
200 0 ¢ & 200
1,841 263 0 273 2477
8,791 685 271 1,183 10,930
9,828 4498 1,231 4,156 19,714
171 ¢ 0 0 171
27 0 {0 0 27
$31,420 * $9,440 ) $2,577 * 8,576 $52,013

* A total of $525,800 in City Administration and insurance charges is included in the capital profects.
A tofal of $231,677 in project management costs is included in SEDC administration



Southeastern Economic Development Corporation
Capital Projects {including Continuing Appropriafions}

Central Imperial
Central imperial - General

£1st to 69th (Master Plan}

Interstate 805 to Euclid (Master Plan)

Chollas Creek

Imperiat Marketplace (North Creek]

54th & Market

Iarket Creek Plaza {Jacobs Cenier)

Valencia Business Park - Lots 2-7

Valencia Business Park (Potter Tract)
Subtotal Central Imperial

Dells Imperial
Study Area

Subtotal Dells/imperial

Gateway Center West
Gateway Center West - General
2.5 Acres - Acquisition & Development
Subtotal Gateway Center West

Mount Hope
Mt Hope - General

Mt Hope - Public imprvmnts - Phase il
Market Street Demonstration
Subtotal Mount Hope

Southcrest
Southorest - General
Acquisitions
Economic Development
Public improvements
Linear Park
Alphz $t-Res. Phase | &1l

Subtotal Southerest

Commercial Rehab JEntrepreneur Academy
All Areas
Subtotal

Subtotal Capital Projects:

Special Projects
Bridge Lights
Subtotal Special Projects

Grand Total FY 08 Capital Projects:

FY 2008
{In Thousands)

Contin'g Approp, FY 2008 Approp.  TotalFY 2008

977 555 1,532
78 3,746 3,822

10 1,088 1,968

28 " 28
591 il 602
32 15 47

¢ ¢ ¢

0 50 50
2,337 45 2,382
34,052 $6,410 $10,462
¢ 200 208
$0 $0 $200
730 682 1412
529 0 529
$1,259 $682 $1,941
7,032 321 7,353
309 0 309
1,121 8 1,129
$8,462 $329 $8,791
1,201 498 1,697
2,869 2,869

440 440

2,192 2,192

17 1,600 16817
1,013 ] 1,013
§2,231 $7,587 $9,828

151 20 171
$151 $20 $171
$16,155 $15,038 $31,393
7 20 27

$7 $20 $27
§16,162 $15,058 $31420




Southeastern Econemic Development Corporation
FY 2008 Low and Moderate
Income Housing Activities
{in Thousands)

Ceniral Imperial

Tax increment funds will be set-aside for the purpose of creating and rehabilitating low and
moderale income housing. Funding of the home-buyer assistance and housing rehabilifion
programs will confinue. The following are housing projects funded in FY08-07: Cuchi
Courtyard (formerly known as Linceln Park Paseo 1), Hilltop and Euclid, Market Creek Village
Center and the Imperial Avenue Corridar Master Plan are from 61-st - 89th street.

Gateway Center West

Tax increment funds are set aside o creaie home ownership, rental and/or rehabilitation
opportunities within the Central imperial, Mount Hope and Southcrest Redevelopment
Project Areas.

Mount Hope
. Tax increment funds are set aside for the purpose of creating and rehabiiitating low and
moderate income housing. As of June 30, 2000, the Redevelopment Agency/SEDC has
committed approximately $2.2 million of the 20% housing set-aside along with funds from the 1895 tax
allocation bond to low and moderate housing activities. In FY04-G5, included in the
confinuing appropriation, $435,000 of the set-aside funds were used for street improvements
for Phase Il of the Southcrast Park Estates (62 for-sale uniis). in FY07-08, median improvements
to Market Street will be installed as well as increase sireet lighting south of Market Street.

Southcrest

Tax increment funds are set aside for the purposs of creating or rehabilitating low and moderate

income housing. in the fourth quarter of FY04-05, construction of the 62 for sale homes was completed.
I FY 07-68, SEDC wifi begin coordination of the design and permit processing of twe resource-
efficient, sustainable residential units on the property located directly across from the Cesar Chavez
Elementary School. The Agency wilf enter into a Disposition and Development Agreement for the
construction of the homes. Funding will be provided for development of Phase |l of the 252 Corridor
Park iocated south of Las Chollas Creek. Plans will be prepared for various public improvements in the
area inciuding street and alley improvements, curb, gutter sidewalk, streetscape, efc.

Total Low/Mod Housing Acthvities

$3,993

$283

$685

$4.499

$9,440



SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION

ADMINISTRATIVE BUDGET
FISCAL YEAR 2008
Current Budget
Description FY 2007 FY 2008 Variance
SALARIES AND BENEFITS
Corporation Staff & 1,034,000 $ 1,307,000 $ 273,000
Benefits 258,000 368,000 110,000
Suirtotal Selaries $ 1,292,000 $ 1,675,060 $ 383,000
OVERHEAD
Office/Storage Space $ 196,000 $ 211,200 5 15,200
Equipment L.ease 33,000 35,900 2,800
Telephone 10,000 12,000 2,600
Utilities 15,000 15,600 600
Cablefinternet Services 8,000 6,000 -
Photography & Blueptinting 3,200 8,200 6,000
Reproduction 4,600 5,000 400
Office Supplies 18,100 23,100 5,000
Postage 63,600 19,000 144.600)
Publications & Subs. 3,400 5,000 1,600
Brochures & Printing 17,600 53,000 36,000
Advertising 9,800 50,100 40,200
Business Expense 23,300 28,000 5,100
Title & Foes 2,500 2,000 {800}
Travel 14,000 17,400 3,400
Membership Dues 5400 5,200 {200)
Conterence, Training & Seminars 10,106 18,700 8,800
Tuition Reimbursement 7600 9,500 2,000
Auto Expenses 5400 5,400 -
Mileage 3,500 5,300 1,800
Parking 2,000 3,000 1,000
Promotions/Special Gvents 30,00¢ 70,000 40,000
Security 1,600 2,000 400
Repairfidaint., Bldg & Equip. 7,900 22,000 14,100
Liability insurance 2,000 2,000 -
Janitorial Services 15,000 18,000 3.000
Messenger Service 2,600 2,500 (100
Payroll Processing 2,200 3,600 1,400
Data Processing/Comp. Services 28,060 57,000 28,008
Equip/Comp/Furniture Purchases 21,000 27,900 8,3G0
Subtotal Overhead $ 565,000 $ 745,700 $ 180,700
CONSULTANTS
{ egal/FinancialAudite/Other Contractual Services.  § 60,500 $ 150,600 $ 90,100
Director Fees 8,400 5,400 {1,000}
Sebtotal Consultants $ 56,800 $ 156,000 $ 89,100
TOTAL OVERHEAD/CONSULTANTS $ £31,800 $ 801,700 $ 289,800
§ 1,923,800 $ 2,576,700 $ 652,800

TOTAL ADMINISTRATIVE BUDGET




SOUTHEASTERN ECONOMIC DEVELOPMENT CORPORATION

FY 2007-08
POSITIONS & SALARY RANGES

CORPORATION STAFF POSITION FY 2007 FY 2008 CURRENT* PROPOSEDR
President 10 10 $130,000 ta $160,000 $145,000 ] $180.000
Director of Finance 10 10 75,000 fo 95,000 95,000 to 120,000
Mgr of Projects/Deveiopment™ 10 1.0 75,000 fo 95,000 75,000 to 100,000
Communily Relations Manager 1.0 1.6 75,000 to 95,000 73,000 fa 85,060
Senior Planner 1.0 1.0 na £0,000 o 80,000
Senior Accountant 1.0 1.0 £4,000 o 71,000 80,600 o 80,000
Projects Coordinator 1.0 20 45,000 fo 80,000 49,000 fo 68,000
Execufive Assistant 1.0 1.0 42,000 fo 57000 47 000 fo 68,000
Staff Accountant == 1.0 1.0 38,000 1o 48,000 45000 ic 58,000
Administrative Support Coordinator 1.0 1.0 35,000 o 45,000 40,000 fo 55,000
Assistant Community Development Coordinator 1.0 1.0 30,000 o 40,000 35000 fo 45,000
Receptionist 1.0 1.0 26,000 to 32,000 30,000 o 40,000
Communications Coordinator 0.5 05 32,000 fo 42,000 20,000 fo 30,000
Messenger Clerk {hajf-ime} 05 10 na 18,000 o 28,000
Subtotal Positions & Salaries 130 145 $940 000 $1,183,0600
Overtimes/Temporary/Bonus/Misc 94 000 114,000

Total Positions & Salaties 13.0 145 $1,034,000 $1,307 000

'} Thesa salary ranges have nof changed in four years.

{*} This pesition was not funded in FY0B-07 but fully funded in FYDT-08

(% Title change from Accounting Technician



Debt Service/lLoan Repayment Expenditures

by Project Area
FY 2007to FY 2008
Estd Actuat  Current Budget Remaining

FY 2006 FY 2007 FY 2008 Years
Central Imperial $546 $741 $2,964 $30,126
Dells Imperial (Study) 0 0 0 0
Gateway Center West | 274 277 273 19,353
Mount Hope 1,289 1,178 1,183 11,710
Southcrest 2,958 2,327 4,156 22,671

Total - $5,067 $4,523 $8,576 $83,860




Southeastern Economic Development Corporation

Revenue and Expenditures
FY 2007 to FY 2008
{In Thousands)

Est'd Actual Current Budget
FY 2006 FY 2007 FY 2008
Revenue:
Tax increment $5,153 $5,004 $6,782
Zond Proceeds o 60 24,208
Reloans 805 400 1,126
Interest/Rent/Misc 130 343 36
Developer Proceeds a0 1,269 110
City Loans 0 85 200
Other 3,987 18,617 19,553
Total Revenue $9,965 §25,868 $562,013 *
Expenditures:
Capital Projects 3,048 817,111 331420
Low/Mod Housing 500 2,309 8,440
Administration 1,962 1,825 2,577
Debt Service/Loan Repayment 2,832 3,337 8,912
Total Expenditures $8,342 $24,682 $50,349
Carryover $1,623 $1,186 $1,664

*Includes prior year's appropriation adjustment.



Soufheastern Economic Development Corporation Fiscal Year 2008
Expenditure Summary - $52.0
{ 1n Millions}

Admin
- $2.6

Debt Service $8.6 59,

17% \

i

Affordable Hsng / | _
/.
%i Capital Projects

$9.4 J

4,
18% L $31.4
0%

Southeastern Economic Development Corporation Fiscal Year 2008
Revenue Summary - $52.0 (In Millions)

Tax Increment

Prior yrs. Rev. - $6.8
$1986 - 13%
8%

Misc./Others ma
03— |

!

1% Reloans \ Bond Proceeds
§1.1 Lo o242
2% 46%




Southeastern Economic Development Corporation

Revenue and Expenditures

FY 2007 to FY 2008
{In Thousands)

Est'd Actual Current Budget
FY 2006 FY 2007 FY 2008
Revenue:
Tax Increment $5,153 $5,084 $6,782
Bond Proceeds 0 80 24,206
Reioans 605 400 1,126
InterestRent/Misc 130 343 36
Developer Proceeds 90 1,269 10
City Loans 0 85 250
Other 3,987 18,617 19,553
Total Revenue $9,865 $25,868 £52,013 ¢
Expenditures:
Capital Projects 3,048 $17,411 $31,420
LowMod Housing 500 2,308 9,440
Administration 1,962 1,925 2,577
Debt Service/Loan Repayment 2,832 3,337 6,012
Total Expenditures 58,342 $24 682 850,349
Carryover $1,623 $1,186 $1,664

Yincludes prior year's appropriation adjustment,

10



FY 2007 - FY 2008
{in Thousands)

Actual Current Budget

FY 2006 FY 2007 FY 2008
Central Imperial $1,917 $1,910 $2,313
Gateway Center West 277 271 282
Mount Hope 1,284 1,393 1,378
Southcrest” 1,665 1,520 2,808
Total $5,153 $5,094 $6,782

Net Tax Increment for Capital Projects

FY 2008
(Thousand)

Gross Tax Increment (1 $6,782
Less:

Housing Set-aside (Net of DS} 793

Tax-sharing Agreements 699

County Service Fee 3

Debt Service 2,818
Total Deductions $4,341
Net Tax Increment $2,441

(1) Excludes inferest earnings
* Includes prior year adjustment
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Summary of Central Imperial Redevelopment Area
Revenue and Expenditures
(In Thousands)

Total
FY 2008

Revenue
Tax Increment
Bond Proceeds
Reloans
Interest/Rent/Misc.
Developer Proceeds
City Loans
Other

§ 2313
11,392
{74)
18
10
0
4,738

Total Revenue

$18,494

Expenditures
Adrindegal/Planning
Real Esfate Acquisition
Public Improv./Engineering
RehabiProperly Mgt/Other

$ 3585
4,549
5872
4,588

Total Expenditures

$18.494

Additional Information

Central imperial Expenditures by Objective

Capital Projects $10,462
Low/Mod Housing 3,903
Adminisiration 1,075
Debt Service/Loan Rapayment 2,584
Total Expenditures §18,454

Statuiory and contractual obligations dictate the use of portions of fax
increment, as shown below, which reduces the amount avadable for

proiects
Gross Tax Increment {1} $2.313
Less:
Housing Set-Aside {Net of Debt Service) : 274
Tax-sharing Agreements 328
County Fes 18
Debt Service/Loan Repayment G4z
Subtotal Deductions $1,560
Net Tax Increment §753

* Includes prior year adfustment as applicable.

{1} Excludes inferest earnings

12



FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL FUND 98770

DESCRIPTION/ACTIVITIES:  Central Imperial Redevelopment Project Area — the Redevelopment Project Area is
approximately 580 acres. The goals and objectives of this redevelopment plan encourage activities that will result in
the development of commercial and industrial facilities which provide employment opporiunities for area residents,
rehabilitating existing homas and the construction of mixed-use and new residential units.

The Central imperial Project Area has several under-utifized sites that have been redeveloped with uses that respond
to the goals of the redevelopment plan. In FY 02-03, the Agency completed the extensive infrastructure
improvements necessary to make a 40-acre site ready for development. The center, anchored by Home Depot,
continues to be leased by national tenants. In FY 03-04, the office component to the center added approximately
60,000 sq. fi. of office space to the area. in FY 05/06 certain provisions were made to accommodate a further
subdivision of the property to allow for an 8,000 square foot Navy Federal Credit Union scheduied fo be under
construction during &Y 06/07.

Market Creek Plaza is anchored by Food-4-Less and includes several small businesses. In FY 03-04 the City of San
Diego designated the balance of the site as one of the City's Pilot Urban Villages. This designation changes the
retail use o one that includes a mixed-use concept.  This site is one of 10 inciuded in the actions refated to the
5t Amendment to the Central Imperial Redevelopment Plan.

The Valencia Business Park as well as a two-acre site located on Market Street at 54t Street offers employment
generating fand that is centrally located and close to public transportation {bus/trolley). The Agency completed the
necessary public improvements for Valencia Business Park in FY 02-03. The vertical construction of the Encanto
Post Office began in June 2004 and was completed in November 2004, In FY 05-06, SEDC secured a developer
who will develop the approximately 65,000 sq. ft. on the remaining Lots 2-7 of the business park.

in FY 05-06, the Imperial Avenue Corridor Master Plan, a detailed pian encouraging residential and commercial
mixed-use was completed. The plan concentrates on the area along imperial Avenue beftween I-805 and Eucild
Avenue and betwsen 61 and 68% Sireets. Two Exclusive Negotiating Agreements for residential mixed-use
developments along imperial Avenue were approved in FY 07-08, and negotiations will continue with other
Developers and property owners as the implementation of the plan continues.

In FY 06-07, the Fifth Amendment to the Central imperial Redevelopment Pian and the corresponding program
environmental Impact report was processed aiong with several rezones and Community Plan Amendments. The
various amendments provide the land use designations necessary to accommodate approximately 2,000 residential
units.

In FY 06-07 planning efforts were initiated for Phase | of the imperial Avenue Streetscape Improvements along
Imperial Avenue. A series of community meetings were held to engage residenis and property owners in the
planning of the improvements and to explore long-term maintenance opfions. In FY (6-07, preparation of
improvement plans began for Phase | of the streetscape improvements for the area along Imperial Avenue from 450
Street to Euclid Avenue.. In FY 07-08, construction will begin of enhanced median and sireet landscaping. Planning
and improvements plans will be prepared for Phase |l of the Streetscape improvements in FY (7-08 and may include
relocation of utility fixtures and enhanced landscaping along the MTS trolley line. SEDC will coordinate with MTS for
long-term maintenance of the landscaping along the troliey line.

Marie Widman Park improvements - In FY 07-08, SEDC will begin the preparation of improvement plans and will
identify funding sources for improvements to the Marie Widman Park located on Imperial Avenue and Woodman
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Drive. The improvements will include reconfiguration of the park entrance area and drainage areas, relocation of
utility fixtures, enhanced pedestrian streetscape and a monument sign.

FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL FUND 98770

In FY 06-07, $80,000 is included to begin the process of determining the feasibility of expanding SEDC's Area of
Influence o incorporate additional territory adjacent to the existing Area of Influence.

in FY 08-07, $400,00C was re-loaned from the Southcrest Redevelopment Proiect Area to augment the Central
imperial Redevelopment project (Fund No. 98770).

CUMULATIVE CONTING FY 2008 TOTALFY
PRICR YRS APPROP APPROP 2008
REVENUE
3 3,288 Tax Increment $ - 8 560 § 580
44 Bond Proceeds - 533 533

3,915 Reloans - .
303 interes/Rent/Cther - - .

1,827 Developer Proceeds - - -

2,174 City Loans - - -

- Cther Agencies - - -

1,635 Trans FM/TO) Other Project - - -

- Prior Years _ : 877 - 977

$ 13,086 TOTAL REVENUES $ 977§ 1093 § 2070

EXPENDITURE

$ 8,677 Admin/Legal/Planning $ 361 $ 958 § 1318

1,744 Real Estate Acquisition 500 - 500

74 Public Improv/Engineering 2 - 2

2214 Rehab/Property Mgt/Other 114 135 243

$ 12,108 TOTAL EXPENDITURES $ 977 § 1,093 § 2070
$ 977 Continuing o Next Year $ - % - §
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(In Thousands)

CENTRAL IMPERIAL FUNDS 98779/987702/87705

DESCRIPTION/ACTIVITIES: The Valencia Business Park ~ This project is located within the Central Imperial
Redevelopment Project Area. It consists of 14.7 gross acres and is bound by the San Diego Trolley line to the north,
54t Street to the west and Imperial Avenue to the south. The site is currently zoned light industrial (I-1). In March
of 1997, the City of San Diego was awarded a Section 108 loan guaraniee in the amount of $6.8 million of
which $2.5 million was allocated for the Valencia Business Park.

The construction of the public improvements for the site began in FY 01-02 and was compieted in FY 03-04. The site
was located within the 100-year fiood plain and is located immediately adjacent to Las Chollas Creek. The Agency
completed all initial infrastructure improvements including efevating the site out of the flocd plain, expanding the
capacity of Las Cholias Creek and installing all related uiilities, sidewalk, curb ,gutter and the street. in FY 02-03, a
reloan from the Mt. Hope Project Area combined with FY 01-02 tax allocation bond proceeds and Section 108 funds
were utilized to compiete the necessaty improvements.

Construction of the Enganto Post Office, a 25,000 square foot facility that serves the 92114 zip code was completed
in the second quarter of FY 04-05. In FY06-07 a Disposifion and Development Agreement was approved for
development of approximately 85,000 square feet of light industrialicommercial to be buill on the balance of the site.

included in FY 04-05, was $699,003 of loan repayment from the Scuthcrest Redevelopment Project Area to augment
this project.

CUMULATIVE _ CONTIN'G FY 2008  TOTALFY
PRIOR YRS _ APFROP APPROP 2008
REVENUE
$ 467 Tax Increment $ - 8 45 § 45

1,728 Bond Procseds - 57 57
2,691 Reloans -
41 interes/Rent/Cther

2,730 Developer Proceeds
2497 City Loans
. Other Agencies
681 Trans FM Other Project - - -
- Prior Years 2,337 - 2,357
$ 10,836 TOTAL REVENUES $ 2337 § 102 § 2439
EXPENDITURE
§ 2,347 AdminfLegal/Planning § 333§ 62 § 398
241 Real Estate Acquisition 233 - 233
4,831 Fublic ImproviEngineering 1,307 . 1,307
: 1,680 Rehab/Property Mgt/Other 464 40 504
$ 8,499 TOTAL EXPENDITURES $ 2337 § 102 § 2439
$ 2,337 Continuing to Next Year 3 - 8 -3 -
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL FUND 98780 (CIP 52-677.0}

DESCRIPTION/ACTIVITIES: Imperial Marketplace (formerly kngwn as North Creek} — Located south of Imperial Avenue
generally between 40 and 45" Streets, this 40-acre site is the location of an approximately 300,000 square foot
retail/office complex anchored by Home Depot. The site was added to the Central Imperial Redevelopment Project Area
as a part of the Second Amendment to the Redevelopment Plan. A Disposition and Development Agreement was
approved in FY 98-99 and construction started in the third quarter of FY 99-00. This deveiopment required several
sources of financing. On March 30, 1989, Resolufion No. R-291447 was adopted by the Council of the City of San Diego
amending the FY 99 CIP budget to add CIP 52-877.0, Imperial Avenue/Ocean View Boulevard Street Improvements, The
expendifures in the amount not to exceed $300,000 in FY 98-99 (TransNet Funds), §2,123,963 in FY 99-00 (TransNet
Funds) and $1,576,037 in SANDAG issued commercial paper backed by TransNet Funds were approved.

In FY 01-C2 the Agency received $2,629,939 in developer confributions for the development of on-site improvements.
There was $4,000,000 of TransNet funds budgeted for all off-site improvements. The Agency appropriated $1,000,00¢ of
bond proceeds. The total expenditure for street improvements (CIP 52-677.0) was $9.9 million as of March 2005

CUMULATIVE CONTIN'G Fy 2008 TOTAL
PRICR YRS APPROP APPROP Fy 2008
REVENUE '
$ 1,005 Tax Increment § - 3 - $
817 Bond Proceeds - . -
5,690 Reloans - 1 11
21 Interest/Rent/Cther -
2,789 Developer Proceeds
- City Loans
. Other Agencies
37 Trans FMATO)Y Other Project - -
- Prior Years 551 - 591
$ 10,639 TOTAL REVENUES $ 591§ 11§ 602
EXPENDITURE
$ 2,932 Admin/Legal/Planning $ 82 § - § 82
1,184 Real Estate Acquisition - - .
683 Public improv/Engineering 74 11 35
5,239 Rehab/Property Mgt/Other 435 - 435
g 10,048 TOTAL EXPENDITURES $ 591 § " § 602

$ 581 Continuing to Next Year $ - - §
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands})

CENTRAL IMPERIAL FUND 98783

DESCRIPTION/ACTIVITIES: Las Chollas Creek — This project includes that portion of Las Chollas Creek (Creek)
that lies generally south of imperial Avenue, west of 45% Street and north of Ocean View Boulevard across the strest
from the Educational Culiurat Compiex, and adjacent fo the Imperial Markeipiace retail center. The Creek and the
land surrounding it are dedicated open space. This project expanded the capacity of the Creek and incorporated a
passive trail adjacent to the Creek that provides the community access. The redevelopment of this segment of the
“ Creek is a model for improvements that have been identified in the City of San Diego Las Chollas Creek
Enhancement Plan.

The Creek improvements had a secondary benefit to the eight homeowners located immediately south of the Creex.
They are no fonger required to carry fiood insurance because the area was elevated out of the 100-ysar floed plain
as documented in the August 2004 Letter of Map Revision (LOMR) issued by the Federal Emergency Management
Agency (FEMA).

CUMULATIVE CONTING FY 2008 TOTAL EY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 10 Tax increment $ - % - 8
Bond Proceeds -
Reioans ' -
Interes/Rent/Other
- Developer Proceeds
820 City Loans
Other Agencies , .
Trans FMI{TO) Other Project - - -
- Prior Years 29 - .28
$ 830 TOTAL REVENUES § 29 3 - § 29

‘EXPENDITURE
$ 346 Admin/Legal/Planning $ - 8 - %
Real Estate Acqguisifion .
444 Public improv/Engineering 27 - 27
1 Rehab/Property Mgt/Other 2 2
$ 801 TOTAL EXPENDITURES § 28 § - § 29
$ 29 Confinuing to Next Year $ - $ - §
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FiSCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL FUND 987704

DESCRIPTION/ACTIVITIES: 54t § Market Street — in FY 06-07, SEDC amended the development
agreement with the developer providing the end-users to participate in the process for the construction of
two 15,000 square foot industrial buildings on a site located on Market Street and 54 Street. The
developer will be responsible for costs associated with elevating a portion of the site to remove it from the
100-year flood plain. Grading of the sité began in the first quarter of 2007, and construction of the buiidings
is scheduled for completion in FY 07-08.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ - Tax Increment $ - 8 5 % 5
Bond Proceeds - - -
Reloans
Interes/Rent/Other
- Developer Proceeds - 10 10
32 City Loans . ' -
Other Agencies - - -
- Trans FM/(TC) Other Project - - -
- Prior Years 32 - 32
$ 32 TOTAL REVENUES $ 23 15 % 47
EXPENDITURE
$ . Acmin/Legal/Planning $ 3§ 5 8% 36

- Real Estate Acquisition - -
- Public Improv/Engineering - - -
Rehab/Property Mgt/Cther 1 10 11

$ - TOTAL EXPENDITURES $ 32 % 15 § 47
$ 32 Continuing to Next Year $ -5 -5
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands)

CENTRAL IMPERIAL FUND 98789

DESCRIPTION/ACTIVITIES: |mperial Avenue Corridor Master Plan — 61¢! to 69% Street - In FY 05-06, SEDC
completed the imperial Avenue Corridor Master Plan. The plan concentrates on the area along Imperiai Avenue
between -805 and Euclid Avenue and between 615t and 69t Streets. In FY 08-07, negotiations will continue for
development proposals implementing in various phases the development and design concepts contained in the
Imperial Avenue Corridor Master Plan.

In FY 05-08, the SEDC Board of Directors approved an Exclusive Negotiating Agreement (ENA) with imperial
Avenue Partners, LLC {Developer} for the development of the first phase of the Imperial Avenue Corridor Master
Plan area. Residential development is contemplated for an area located on Imperial Avenue and 66" Street. The
developer is proposing to develop the site with approximately 100 town homes and condominiums.  Negotiations
will continue for possible acquisition of property as they become available. SEDC on behalf of the Agency will
perform the necessary aclivities related to amendments to the Southeastern San Diego Community Plan, the
Southeastern San Diego Planned District Ordinance, the redeveiopment pian and the related environmental
documents.

CUMULATIVE CONTIN'G FY 2008  TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 146 Tax increment 3 - 3 - § -
Bond Proceeds . 3,752 3,752
Reloans - - -
Interes/Reni/Other - 1 1
Developer Proceeds - 50 50
City Loans - - -
- Other Agencies

- Trans FM/TO} Other Project
- Prior Years 76 - 78
$ 146 TOTAL REVENUES $ 7% % 3803 § 3879

EXPENDITURE
$ 69 Admin/Legal/Planning $ 74§ 409 § 483
- Real Estate Acquisition - 1,660 1,600
- Public improviEngineering - 1,664 1,664
1 Rehab/Property Mgt/Other 2 130 132
$ 70 TOTAL EXPENDITURES $ 76§ 3803 § 3879
$ $

% 76 Continuing to Next Year
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FISCAL YEAR 2007-08

REDEVELOPMENT AGENCY PROGRAM BUDGET

{In Thousands;)

CENTRAL IMPERIAL FUND XXXXX

DESCRIPTION/ACTIVITIES: Imperial Avenue Corridor Master Plan — 1-805 to Euclid Avenug ~ In FY 05-06,
the Imperial Avenue Corridor Master Plan was completed, concentrating o the area along Imperial Avenue between
I-805 and Fuclid Avenue and between 615 and 69" Streets. FY 05/06 the Board of Directors approved an ENA with
lto-Girard Associates for development of a 1 acre site located on the 5000 block of Imperial Avenue. The Project is

proposed for 35 residential town home and live-work units.

In FY 07-08, negotiations will continue for property acquisitions and development proposals implementing in various
phases the development and design concepts contained in the Imperial Avenue Corridor Master Plan for the area
between 1-805 and Euclid Avenue.

CUMULATIVE
PRIOR YRS

10

$ 10

'

REVENUE
Tax Increment
Bond Proceeds
Reloans
interes/Rent/Other
Developer Proceeds
City Loans
Other Agencies
Trans FMA(TQ) Other Project
Prior Years

TOTAL REVENUES

EXPENDITURE
Admin/Legal/Planning
Real Estate Acquisiticn
Public Improv/Engineating
Rehab/Property MgtiOther

- TOTAL EXPENDITURES

10 Continuing fo Next Year

CONTING FY2008  TOTALFY
APPROP APPROP 2008

$ - 10 10
- 1,978 1,678
10 . 10
$ 10 1,988 1,998
$ 10 10 20
; 978 a78
1,000 1,000
$ 10 1,088 1,968
$ -



FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL FUND 987771

DESCRIPTION/ACTIVITIES: Market Creek Plaza - In FY 01-02, the Redevelopment Agency approved an Owner
Participation Agreement (OPA) with the Jacobs Center for NonProfit Innevation {Developer). The project is located
on the property formerly known as the Langley site, which is on Euclid Avenue, south of Market Street and is divided
by Las Chollas Creek. It is one of the seventeen properties removed as part of the First Amendment to the Central
Imperial Redevelopment Plan in 1995. In FY 00-01 SEDC amended the Central Imperial Redevelopment Plan to
expand the project area to inciude this site.

The Developer completed the retail center in FY 05-08, consisting of approximately 142,000 square feet, anchored
by the Food-4-Less Supermarket. A food court for local entrepreneurs as well as general commercial and specialty
shops has been created by this development. The western portion of the site is planned for development as part of
the Village Center at Euclid and Market and has been designated as one of the City of San Diego's Pilot Village
demonstration proiects. The Pilot Village concept reduces the amount of retail and increases the amount of housing
in and around the Euclid Avenue and Market Streef corridors.  In FY 06-G7 SEDC prepared and processed cerain
community plan amendments necessary to enable the proposed deveiopment and the site is included in the Fifth
Amendment fo the Central Imperial Redevelopment Plan..

in FY 06/07, the Developer began construction of the approximately 75,000 square-foot office/community facility on
the site. Completion of the building is scheduled during FY 07-08.

In FY 07-08 SEDC will confinue to negotiate with the Developer for the development of the approximately 40 acre
developer-owned surrounding properties included in the Village Center at Euclid and Market.

CUMULATIVE CONTING FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
8 - Tax increment $ - 8 - $
Bond Proceads
Reloans

86 interes/RentfOther
Deveieper Proceeds
City Loans
Other Agencies
Trans FM/(TO) Other Project
Prior Years -
$ 86 TOTAL REVENUES 5 - 8 -5

EXPENDITURE
$ : 85 Admin/Legai/Planning $ - § - $
Real Estate Acquisition
Public improv/Engineering
1 Rehab/Propery Mgt/Other -
$ 86 TOTAL EXPENDITURES $ - 3 - %
$ - Continuing to Next Year $ -3 - $
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FiISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET |
{in Thousands)

CENTRAL IMPERIAL LOW AND MODERATE INCOME HOUSING FUND 98775

DESCRIPTION/ACTIVITIES: Low and Moderate Income Housing — Tax increment funds will be set-aside for the

_purpose of creating and rehabilitating low and moderate income housing. Funding of the firsttime home-buyer
assistance and housing rehabilitation programs will continue. Preparation of public improvements pians and
construction are scheduled fo begin in FY 07-08 to include streetscape and trolley line enhancements within the
Imperial Avenue Corridor Master Plan area, :

CUMULATIVE _ CONTIN'G FY 2008 TOTAL
PRIOR YRS APPROP AFPROP FY 2008
REVENUE
$ 1,345 Tax increment $ - 8 323§ 323
165 Bond Proceeds - 3,158 3,158
- Releans - -
86 Interes/Rent/Other . 12 12

- Dsveloper Proceeds
53 City Loans

- Other Agencies
32 Trans FMATO) Other Project
- Prior Years 82 - 82
$ 1,691 TOTAL REVENUES $ 82 % 3493 § 3575
: EXPENDITURE
$ 935 Admin/Legal/Planning $ 57 % B1 § 118
Real Estate Acguisition 7 1,226 1,233
27 Public Improv/Engineering 1 1518 1,528
647 Rehab/Property Mgt/Other 8 688 €96
$ 1,609 TOTAL EXPENDITURES $ 82 § 3493 § 3575
$ 82 Continuing fo Next Year $ $ $
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FISCAL YEAR 2007-08

REDEVELOPMENT AGENCY PROGRAM BUDGET

{in Thousands)

CENTRAL IMPERIAL FUND 88772

DESCRIPTION/ACTIVITIES: Ouchi Courtyard (formerly known as Lincoln Park Paseo |} is a mixed-use residentiai
development of up fo 35 for-sale town homes, and live/work units on a 1.16 acre site located at 50" and Imperiai
Avenue, within the Lincoln Park neighborhood and the Central imperial Redevelopment Project Area. The Agency is
scheduled to enter into a Disposition and Development Agreement with the ownerideveloper of the site in FY 06-07.
This site is included in the Fifth Amendment to the Central Imperial Redevelopment Plan. in FY 07-08 the developer

is scheduled to process the necessary development permit for the site.

CUMULATIVE
PRIOR YRS

REVENUE _
$ - Tax increment $
Bond Proceeds
10 Developer Proceeds

- Reloans

- Interes/Rent/Cther
City Loans

- Other Agencies

110 Trans FM/{TO) Other Project

Prior Years

CONTIN'G
APPROP

72

Fy 2008
APPROP

15
141

TOTALFY

141

72

$ 120 TOTAL REVENUES §

72

229

EXPENDITURE
§ 47 Admin/Legal/Planning $
Real Estate Acguisition
Public Improv/Engineering
1 Rehab/Property Mgt/Other

72

157

229

$ 48 TOTAL EXPENDITURES $

72

157

229

$ 72 Continuing to Next Year $
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL FUND 98786

DESCRIPTION/ACTIVITIES: Hilkop and Euclid Housing - In FY 03-04, the SEDC Board of Directors approved an
Exclusive Negotiating Agreement (ENA) with Barone Galasso & Associates (Developer) for the development of
approximately 170 residential units for the property located on Euclid Avenue, north of Hilltop Drive, in the Chollas
View Neighborhood, within the Central Imperial Redevelopment Project Area (Site). The largely vacant 8.43 acre site
is zonad for single-family residential development {SF 5000) in the Southeast San Diego Community Pian and the
Central Imperial Redevelopment Plan. In FY 05-06, the SEDC Board of Directors approved the Termination of the
Exclusive Negotiating Agreement with Barone Galasso & Associates and approved the Exclusive Negotiating
Agreement with Carter Reese and Associates for developmaent of the residential units.

In the first quarter of FY 04-05, the City Council and Agency approved the use of up to $4 million doliars from the
Agency's Notice of Funding Availability (NOFA) fund for the acquisition of the Site for the purpese of developing
affordable housing. In the second quarter of FY 05-06, the City Council and Agency approved an additionat $1.5
miliion doliars from the NCFA fund for acquisition and demolition costs. SEDC on behalf of the Agency has
completed acquisitions and relocation of the existing tenants. During FY 06-07 demoiition of the site structures was
- completed. During FY (7-08, the Agency is scheduled to enter into a Disposition and Development Agreement with
a Developer for development of the site.

CUMULATIVE , CONTIN'G FY 2008 TOTALFY
PRIOR YRS _ APPROP APPROP 2008
REVENUE
$ 125 Tax Increment $ - % 50 § 50
§ 28 Bond Proceeds - 8 G
Devetoper Proceeds
- Reloans - -
75 interes/Rent/Cther - 1 1
City Loans
Other Agencies
Trang FMATO) Other Project -
Prior Years 82 - 82
§ 228 TOTAL REVENUES $ 82 % 57 § 139
EXPENDITURE
$ 127 AdminfLegalPlanning $ 48§ 41 3 89
- Real Estate Acquisition o
- Public improw/Engineering 28 1 29
19 Rehab/Property Mgt/Other 6 15 21
3 146 TOTAL EXPENDITURES $ 82 $ 57 § 139
$ 82 Continuing to Next Year $ - % -
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

CENTRAL IMPERIAL FUND 98787

DESCRIPTION/ACTIVITIES: Market Creek Housing — Approved by the City Coungil during  FY 02-03 as a City of
Villages Pilot Village Program Project, the Village Center af Euclid and Market, located adjacent to Market Creek
Plaza, proposes to construct approximately 800 residential units. The proposed project is included in the Fifth
Amendment to the Central Imperial Redevelopment Plan. The proposed project will also require an amendment to
the Owner Participation Agreement (OPA) with the Jacobs Center for Non-Profit Inncvation {Developer), approved in
FY 00-01 by the Redeveiopment Agency. Censtruction of an approxzmateiy 75,000 square foot community and office
facility is scheduled for completion during FY 07-08.

CUMULATIVE ' CONTIN'G FY 2008 TOTAL FY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 212 Tax Increment $ - % 35§ 35
25 Bond Proceeds - 14 14
- Developer Proceeds
- Reloans
- Interes/Rent/Other
City Loans -
- Other Agencies - -
44 Trans FM#TQ) Other Project - -
- Prior Years 31 - 3
$ 281 TOTAL REVENUES $ 18 48§ 80
EXPENDITURE .
$ 248 Admin/Legal/Planning $ KIS 49 $ 79

Real Estate Acquistiion
Public improv/Engineering .
2 Rehab/Property Mgt/Cther 1 - 1

3 250 TOTAL EXPENDITURES $ 33 49 80
$ 31 Continuing to Next Year $ -8 - % .
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FISCAL YEAR 2007.08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands)

CENTRAL iMPERIAL FUND 98790

DESCRIPTION/ACTIVITIES: Valencia Business Park — Lots 27

The Valencia Business Park is located on Stevens Way and imperial Avenue in the Valencia Park Neighborhood,
The necessary public improvements for the site were completed by the Agency in FY 02-03. The Encanto Post
Office was completed in November 2004 on Lot 1. In FY 05-06, SEDC entered into an ENA with Pacific Development
Partners {Developer) for development of the remaining six parcels in the business park, Lots 2-7. In FY 06-07, the
Agency approved the disposition and development agreement with the Developer for construction of up to 65,000 sg.
ft. industrialicommercial on the site. In FY 07-08 the developer is scheduled to secure the necessary permits fo

commence construction of the buildings.

CUMULATIVE CONTIN'G FY 2008
PRIOR YRS APPROP APPROP

REVENUE
3 - Tax Increment 3 - § -

Bond Proceeds - 200
Relcans
Interes/Rent/Other

- Developer Proceeds - 50

- City Loans
Other Agencies
Trans FM/ATO) Other Project -
Prior Years

TOTALFY
2008

200

50

$ - TOTAL REVENUES $ - § 250

250

EXPENDITURE
3 - Admin/Legal/Planning $ - 3 220
- Real £state Acguisition
Public Improv/Engineering - 30
Rehab/Property Mgt/Other -

220

30

250

$ - TOTAL EXPENDITURES $ - § 250
$ - Continuing to Next Year $ - 3 -
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FISCAL YEAR 2007-08 -
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL FUND 98788

DESCRIPTION/ACTIVITIES: Mar Vista Mixed Use -

In FY 03-04, Tyler-Smith Communities (Developer), proposed a mixed use project for the vacant 7.08 acre site
located at 47% and Market Streets (Site}. The Site is currently zoned light industrial and requires a rezene to provide
for mixed-uses. The new zone would allow for residential, commercial and light indusirial uses to be developed on
the site.

The proposed development also requires an amendment to the Central Imperial Redeveiopment Plan fo reflect the
proposed Community Plan Amendment and zone change, requiring an Owner Participation Agreement with the
Agency.

In FY 05-07 the Developer discontinued negotiations with the Agency for an agreement to develop the site. itis
contemplated that this fund will be re-programmed in FY 08-0S.

CUMULATIVE CONTING FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2608
REVENUE
$ 267 Tax increment $ - § - ¥ -
33 Bond Proceeds . 57 57
Developer Proceeds
- Reloans - -
- interes/Rent/Other -
City Loans
Other Agencies
Trans FMI{TO} Other Project
- Prior Years : 136 - 136
$ 306 TOTAL REVENUES $ 136§ 57 % 193

EXPENDITURE
$ 165 Admin/Legal/Planning § 130§ 57 § - 187
- Real Estate Acquisition 5 - 5
- Pubiic Improv/Engineering ' - - .
5 Rehab/Property Mgt/Other 1 - 1
$ 17¢ TOTAL EXPENDITURES b3 136§ 57§ 183
$ 136 Confinuing to Next Year $ - 5 - §
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands)

CENTRAL IMPERIAL TAX ALLOCATION BONDS ~ {SERIES 2000, TAX EXEMPT)
FUND 98034/990333

. DESCRIPTION/ACTIVTIES: Tax Alocation Bonds — In FY 98-00, the Agency/SEDC issued tax allocation bonds to
finance a major portion of ifs project budget. This budget provides for the estimated debt service on the Series 2000
Bonds. In FY 07-08, the Series 2000 is refunded. _

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 1,685 Tax Increment $ - § - § -
209 Bond Proceeds - (198) {198)
- Reloans - - -

238 interes/Rent/Cther ' ; ; .
- Developer Proceeds . -
- City Loans - .
Other Agencies -
- Trans FMA{TC) Other Project - . .
- Prior Years - 198 198
$ 2,132 TOTAL REVENUES 3 -3 - 8

EXPENDITURE .
$ - AdminfLegal/Planning $ - § - §
- Real! Estate Acquisition
- Pusiic improv/Engineering - -
- 1,834 Rehab/Property MgtOther - -
§ 1,634 TOTAL EXPENDITURES $ -8 -3
3 198 Bond Reserve Reguirements ' $ - § - 8
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(In Thousands)

CENTRAL IMPERIAL TAX ALLOCATION BONDS ~ (SERIES 2007 A & B)
FUND x0000

DESCRIPTION/ACTIVTIES: Tax Allocation Bonds — In FY 0807, the Agency/SEDC issued tax allocation bonds to
finance a major portion of its project budget. This budget provides for the estimated debt service on the Series 2007
A & B Bonds. InFY 07-08, the estimated debt service payment is $942,000.

CUMULATIVE CONTIN'G FY 2008  TOTALFY
PRIOR YRS APPROP APPROP 2008
| REVENUE
$ {) Tax Increment $ - § 942 § 042
Bond Proceeds | - 1,262 1,262
- Reioans - -
Interes/Rent/Other
Developer Proceads
City Loans
. Other Agencies - -
- Trans FMATO) Other Project - -
- Prior Years - - -
5 - TOTAL REVENUES $ - % 2204 § 2204

EXPENDITURE
g - Admin/Legal/Planning - - § - §
- Real Estale Acquisition , -
- Public ImproviEngineering . - -
- Rehab/Property Mgt/Other - 2,204 2,204

$ - TOTAL EXPENDITURES $ - § 2004 § 2204
$ - Bond Reserve Requirements $ - 8 - % .
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands}

CENTRAL IMPERIAL SPECIAL DEBT SERVICE FUND 98782

DESCRIPTION/ACTIVITIES: Special Debt Service - On August 15, 1995, the Agency purchased a S-acre site
located at 49" Street and Imperial Avenue from the City of San Diego. A Loan Agreement in the amount of $960,502
was signed with final payment due no fater than June 30, 2026. On June 27, 1997, a Memorandum of
Understanding (MOU} was executed between the City of San Diego (City) and the Redevelopment Agency canceling
the loan agreement dated August 15, 1995, In exchange for canceling the Agency debt, the Agency agreed fo
convey 8.5-acres of Agency owned property 1o the City of San Diego for the deveiopment of & park in the Southcrest
Redeveiopment Project Area (252 Corridor) and provide up to $554,000 for a portion of the park construction.

In FY 02-03, the site was conveyed to the City along with §500,000. The park planning began in FY 03-04. In FY
04-05, construction for the Phase | of the park began and was complsted in FY 05/06. In FY 07-08 an agreement is
scheduled to be negofiated with the Park and Recreation Department for development of Phase It of the park located
south of Las Chollas Creek.

In FY 07-08, the Central impetial Redevelopment Project Area is repaying the re-loan of $400,000 from Southcrest
Redevelopment Project. Area.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE

$ . Tax Increment 5 - 3 - § -
- Bond Proceeds - 432 432
- Reloans - (35} (85}

- inferes/Rent/Other - .

- Developer Proceeds :

. Ciy Loans - - -
- Other Agencies ' - - -
372 Trans FMATO; Other Projact - . -
- Prior Years : 85 - -85
$ 372 TOTAL REVENUES § 85 § 347§ 432

EXPENDITURE
$ - Admin/LegaiPlanning $ - % -8
- Real Estate Acquisition - - -
- Public Improv/Engineering : . - .

287 Rehab/Property Mgy/Other 85 347 432
$ 287 TOTAL EXPENDITURES 5 8 % 347§ 432
$ 85 Continuing fo Next Year $ -5 - %
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

CENTRAL IMPERIAL TAX SHARING (PRE-AB1290) FUND xxxxx

DESCRIPTION/ACTIVITIES: This fund serves as the trust account for pass thru agreements with the San Diego
Community Coliege District (SDCCD), the San Diego County Office of Education (SDCOE) and the San Diego
Unified School District (SDUSD) dated December 16, 1992, In FY 2008, approximately $88,000 of the Central
Imperial Redevelopment Project Area tax revenues will be shared with the three (3) faxing entities.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRICR YRS APPROP APPROP 2008
REVENUE '
$ 64 Tax Increment .3 - § 88 § 88
Bond Proceeds
Reloans
InteresRent/Other
Developer Proceeds
City Loans - -
- Other Agencies - -
- Trans FIM{TO) Cther Project -
- Prior Years - - -
$ 64 TOTAL REVENUES $ - 3 88 % 88

EXPENDITURE
$ . Admin/Legal/Planning $ - 3 88§ 88
Real Estate Acquisition
Public ImproviEngineering
. 64 Rehab/Property Mgt/Othar - . -
$ 64 TOTAL EXPENDITURES $ - 3 88 § 88
g - Continuing fo Next Year $ - 8 -5
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FISCAL YEAR 2007-08 .
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

CENTRAL IMPERIAL TAX SHARING (POST-AB1290) FUND xxxxx

DESCRIPTION/ACTIVITIES: This fund serves as the trust account for statutory tax sharing revenues with various
taxing entities. in FY 2008, approximately $240,000 of the Central Imperial Redevelopment Project Areas 2 and 3
tax revenues will be shared with the eight (8} taxing entities.

CUMULATIVE CONTING FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 135 Tax Increment $ - ¢ 240 § 240
Bond Proceeds -
Reloans . -
Interes/Rent/Other - -
- Developer Proceeds
- City Loans _
- Other Agencies -
Trans FM/ATO) Other Project
- Prior Years - - -
$ 135 TOTAL REVENUES $ - 3 240 8 240

EXPENDITURE
$ . Admin/Legal/Planning $ - 8 240§ 240
- Resl Estae Acquisiton - )
- Pubfic Improv/Engineering .
135 Rehab/Property Mgt/Cther - - .
3 135 TOTAL EXPENDITURES 5 - § 240§ 240
$ - Continuing to Next Year $ - § - %
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Summary of Dells{imperial Study Area
Revenue and Expenditures
{In Thousands)

Total
FY 2008
Revenue

Tax Incremant $0
Reloans 200
interest/RantMisc. 0
Developer Proceeds 0
Chy Loans 0
Other 0
Total Revenue ' $200

Expenditures
Admin/LegalPlanning 0
Real Estate Acqulisition 0
Public improv/Engineering 200
Rehab/Property Mgt/Other 0
Total Expenditures $200

Additional Information

Dellslimperial Expenditures by Objective

Capital Projects $200
LowfMod Housing i G
Administration D
., Debt Service/Loan Repayment 0
Total Expenditures $200

Statutory and contractual obligations dictate the use of portions of tax
increment, as shown below, which reduces the amount avaiiable for

projects

Gross Tax increment (1} £
less:

Housing Set-Aside 0

Tax-sharing Agreements i

Debt Service/Loan Repayment ’ 0
Subtotal Deductions ¢
Net Tax increment $¢

{1) Exchides interest earnings
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands)

DELLS/IMPERIAL FUND 98630

DESCRIPTION/ACTIVITIES: The Delis/imperial Study Area. The Dells/imperial Redevelopment Study Area
consists of approximately 960 gross acres. The area includes two designated historic districts (Sherman Heights and
Grant Hil. There have been periodic enhancements throughout the area such as street lights and street trees. This
area wilt remain a study area in FY 07-08 as SEDC determines the feasibility of combining certain portions of the
area with an existing project area. Projects in the area are reviewed for compliance with the Southeastern Planned
District Ordinance {PDO). :

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2007
REVENUE
S - Tax Increment $ - 8 - 8
- Bond Proceeds - . .
723 Reloans - 200 200
- Interes/Rent/Other -
- Developer Proceeds ' -
City Loans ' - -
- Other Agencies - -
Trans FM{TO) Other Project -
- Prior Years - - -
$ - 723 TOTAL REVENUES $ - $ 200 % 200

EXPENDITURE
$ 626 Admin/Legal/Planning $ - % s )
Real Estate Acquisition - . .
Public Improv/Engineering . 200 200
g7 Rehab/Property MgtiOther - . .
$ 723 TOTAL EXPENDITURES $ - % 200 $ 200
$ - Continuing to Next Year 3 -8 .8 A
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Summary of Gateway Center West Redevelopment Area
Revenue and Expendifures
{In Thougands)

Total
FY 2008
Revenue
Tax Increment §282
Bond Praceeds it
Relgans 600
InterestRent/Mise. 7
Developer Proceeds 0
Clty Loans ]
Other 1,588
Total Revenue $2.477
Expenditures
Admin/l.egal/Planning $736
Real Estate Acquisition 600
Public Improv./Engineering 156
Rehab/Property Mgt/Other 985
Total Expenditures 52477

Additional information

Gateway Center West Expenditures by Objettive

Capital Projects $1,541
Low/Mod Housing 783
Administration o
Deht Servicefl.oan Repayment 273
Total Expenditures $2477

Statutory and contractual obligations dictate the use of portions of tax iIncrement,
as shown below, which reducas the amount avalable for projects

Gross Tax Increment {1 $282
Less: -
Housing Set-Aside {Net of Debt Service) 27
Tax-sharing Agreements o
County Fee 5
Debt Service/Loan Repayment 148
Subtotal Deductions 181
Met Tax Increment 3104

{1} Excludes inferest earnings
Includes prior year adjustment as applicable.
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands})

GATEWAY CENTER WEST FUND 98350

DESCRIPTION/ACTIVITIES: Gateway Center West Redevelopment Project Area — SEDC's Gateway Center West
Redevelopment Project Area was originally known as the Dells Redevelopment Project Area when it was adopted in
1976. The project area encompasses approximately 59-acres in an area designated for industrial use. 1tis bound on
the west by 327 Street, by Highway 15 to the east, to the south by Market Street and to the north by Martin Luther
King, Jr., Freeway (Highway 94).

Beginning in December of 1984, seven businesses have been built on Agency-owned property. The newest
business to locate is Padre Janitorial completing construction in 2002, The Redevelopment Agency/SEDC will
* continue to acquire additional property in an effort to assemble sites large enough to attract additional empicyment
generating businesses.

In FY 05-08, San Diego Gas & Electric began processing the permits necessary for the improvements to their 18-
acre site as outiined in the Owner Participation Agreement with the Agency.

Specifically, construction began in FY 08-07 of an approximately 30,000 sq. ft. office building and modifications ta the
outdoor equipment area. Construction is scheduled to be completed in FY 07-08. In FY 06-07, $80,000 is included
to begin the process for expansion of the SEDC Area of Influence to incorporate additional territory adjacent to the
existing Area of influence.

In FY 07-08, a re-ioan from Southcrast Project Area is included in this fund to augment the expansion of the SEDC
Area of Influence.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
3 1,766 Tax Increment $ - 5 g2 % 82
87 Bond Proceeds . - -
- Reioans - 600 600
85 Interes/RentOther - - -
234 Developer Proceeds - - -
7,637 City Loans - - -
" Other Agencies - - -
Trans FM/(TO) Other Project - -
- Prior Years 738 - 730 .
$ 9,889 TOTAL REVENUES $ 730§ 682 § 1412
EXPENDITURE
$ 3,549 Admin/Legal/Planning $ 596 § 62 §- 658
3019 Real Estate Acquisition - 600 600
1,565 Public improv/Engineering 116 8 124
1,026 Rehab/Property Mgt/Other : 18 12 30
$ 9,159 TOTAL EXPENDITURES $ 730 8 682 3§ 1412
$ 730 Confinuing to Next Year $ $ - 8 -
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FISCAL YEAR 2007-08 _
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

GATEWAY CENTER WEST FUND 983501

DESCRIPTIONIACTIVITIES: Land Acguisition and Assembly — This activity consists of the Redevelopment
Agency/SEDC acquiring additional property to assemble and develop 2.5 acres to facilitate additional businesses
wanting to tocate in the Gateway Center West Industrial Park. '

CUMULATIVE CONTIN'G FY 2008 TOTAL FY
PRIOR YRS APPROP APPROP 2008
~ REVENUE
g 87 Tax Increment $ - $ - §
810 Bond Proceeds - -
105 Reloans -
27 Interes/Rent/Cther
105 Developar Proceeds - -
City Loans - -
Other Agencies - -
Trans FMATO) Other Project - - -
- Prior Years 529 - 529
$ 1,234 TOTAL REVENUES $ 529 % - 8 524
EXPENDITURE
$ 459 Admin/legal/Planning $ 57 % - § 57
164 Rea! Estate Acquisition
17 Public Improv/Engineering 5 - 5
55 Rehab/Property Mgt/Other 467 - 467
$ 705 TOTAL EXPENDITURES $ 529 % - 5 528
$ 529 Continuing to Next Year § - § - 3 -
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands}

GATEWAY CENTER WEST LOW AND MODERATE INCOME HOUSING FUND 983512

DESCRIPTION/ACTIVITIES: Low and Moderate Income Housing — Tax increment funds are set aside to create
home ownership, rental andfor rehabilitation opportunities for low and moderate income residents.

CUMULATIVE PRICR CONTIN'G FY 2008 TOTALFY
YRS APPROP APPROP 2008
REVENUE
$ 1,045 Tax increment $ - 8 56 $ 56
265 Bond Proceeds - - -
- Reloans - - -
252 interes/Rent/Other - 2 2
- Developer Proceeds - - -
City Loans

Other Agencies
Trans FM/ATO) Other Project - -
- Prior Years 205 - 205
3 1,562 TOTAL REVENUES $ 206 % 58 § 263

: EXPENDITURE

$ 374 AdminflegaliPlanning $ 21 % - § 21
124 Real Estate Acguisiion - - -
151 Public ImproviEngineering 27 - 27
: 708 Rehab/Property Mgt/Other 157 58 215
b 1,357 TOTAL EXPENDITURES $ 205 % 58 8 263
$ 205 Confinuing to Next Year $ - $ -3 -
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

GATEWAY CENTER WEST TAX ALLOCATION BONDS - SERIES 1995 (TAXABLE)
FUNDS 983507/983510

DESCRIPTION/ACTIVITIES: Tax Allocation Bonds — in FY 85-96, the Agency/SEDC issued tax aliocation bends fo
finance a major portion of its project budgets. The budget provides for the estimated debt service on the Series 1995
Bonds. In FY 07-08 the estimated debt service payment with principal and interest is $148,000. :

Cumulative Prigr Contin'g Approp FY 2008 TOTAL FY
Yrs APPRCP 2008
REVENUE
$ 1,840 Tax Increment $ - 3 44 3 144
173 Bond Proceeds - - -
- Reloans - - -
76 Inferes/Rent/Other - 5 5
- Developer Proceeds - - -
City Loans - - -
- Other Agencies
Trans FM/(TO} Other Project - - -
Prior Years - 120 120

$§ 2,089 TOTALREVENUES $ - % 269 § 269

EXPENDITURE _
$ - Admin/l.ega/Planning $ - % - 8 -
- Real Estate Acquisition - - -
- Public ImproviEngineering - - -
1,969 Rehab/Property Mgt/Cther - 148 148

$ 1,868 TOTAL EXPENDITURES $ - 148 % 148
-5 120 Bond Reserve Requirements $ - % 121 § 121
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(In Thousandis)

GATEWAY CENTER WEST LOAN REPAYMENTS FUND 98351

DESCRIPTION/ACTIVITIES: Loan Repayment ~ City, HUD Section 108 and CDBG funds have been lcaned fo the
Agency for public improvements and acquisition in the Gateway Center West Project Area. Included in FY 01-02, the
Agency appropriated $400,000C tc repay a partion of the CDBG loans owed to the City. The repayment of $400,000
was borrowed back by the Agency o augment the Project Budget for activities being undertaken in the Southcrest

Redeveiopmeri Project Area.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS _ APPROP APPROP 2008
REVENUE :
$ 809 Tax Increment $ - 3 -8
Bond Proceeds -
Reloans i

298 Inferes/Rent/Cther -
- Deveioper Proceeds - .
- City Loans - .
- Other Agencies - -
702 Trans FM/ATO) Other Project . . -
- Prior Years 4
$ 1,809 TOTAL REVENUES $ 4 % - § 4

EXPENDITURE
$ - AdminiLegal/Planning $ - 8 - 8
- Real Estate Acquisition -
Public Improv/Engineering - - -

1,805 Rehab/Property Mgt/Other 4 . 4
$ 1,805 TOTAL EXPENDITURES $ 4 % - § 4
$ 4 ' $ - § - § -
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Summary of Mount Hope Redevelohment Area
Revenue and Expendiiures
{in Thousands)

Tosal
FY 2008

Revenue
Tax Increment
Bond Proceeds
Reloans
InteresyRent/iMisc.
Developer Proceeds
Clty Loans
Other

$1,378 *

9,538

Total Revenue

$10,930

Expenditures
Admind.egal/Planring
Real Estate Acquisition
Public Improv./Engineering
Rehab/Property Mgt/Other

31605
2,028
LI
5,522

Total Expenditures

$16,930

(1) Excludes interest earnings

Additionral Information

WMournt Hope Expenditures by Objective

Capital Projects 58,791
Low/bod Housing 685
Administration 271
Debt Servicefl.oan Repayment 1,183
Total Expenditures $10,930

Statutory and confractual obligations dictate the use of parfions of tax increment,
as shown below, which reduces the amount avallabie for projects

Gross Tax Increment (1 $1,378
{ess:
Housing Set-Aside (Net of D/5) 161
Tax-sharing Agreements 66
County Fee 5
Debt Service/t oan Repayment 118l
Subtotal Deductions $803
Net Tax increment $575

* Includes prior year adjustment as applicable.
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands})

MOUNT HOPE FUND 98360

DESCRIPTIONJACTIVITIES: The Mount Hope Redevelopment Project Area — The Mount Hope Redevelopment
Project was adopted in 1982 and consists of approximately 210 gross acres. The project area is located to the north
and south of Market Street between Interstate 805 {I-805) and Interstate 15 (I-15). Located within the redevelopment
project area is the G8-acre Gateway Center East business park which Is bound by I-15, Martin Luther King, Jr.
Freeway, Boundary and Market Streets. Gateway Center East is home to approximately 1,400 employees and 33
businesses including Wallace Commercial Press, Costco, Quality Cabinets, Life Deck and Navy Federal Credit
Union.

in FY 01-02, tax aliocation bonds were secured by the Redevelopment Agency/SEDC fo provide additional public
improvements in the project area and provide for additiona property acquisition along the Market Street Corridor. In
addition, Section 108 financing has been approved by HUD fer additional public improvements that will be installed in
FY 07-08.

CUMULATIVE CONTING - FYy 2008 TOTALFY
PRICR YRS ' APPROP APPROP 2008
REVENUE
$ 6,694 Tax Increment $ - 8 561§ 561

2521  Bond Proceeds
1,045 Reioans
3,347 interest/Rent/Other - -

5,295 Developer Proceeds -
7,862 City Loans
- Other Agencies
Trans FMATO) Other Project - : - -
- Priot Years 7,032 - 7,032
$ 26,764 TOTAL REVENUES 3 7032 § 51 $ 7,593
EXPENDITURE
$ 7470 Admin/Legal/Planning $ 853 § 438 % 1,391
1,298 Real Estate Acquisifion 2,028 . 2,026
5,806 Public Improv/Engineering 1,312 40 1,352
5157 Rehab/Property Mgt/Other 2,744 83 2,824
$ 19,732 TOTAL EXPENDITURES $ 7,032 § 561 § 7,593
$ 7,082 Confinuing to Next Year $ : - § - § -
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands}

MOUNT HOPE FUND 983616

DESCRIPTION/ACTIVITIES: Market Street Demonstration Project - The demonstration block is currently one block
with the opportunity to expand beyond the block in the future. The Redevelopment Agency/SEDC has acquired two-
thirds of cne block north and two-thirds of another biock south of Market Strest. The site is the former location of the
San Diege Urban League, which with the assistance of SEDC relocated into the Gateway Center East Business
Park. In FY 04-05 and FY 05-06, SEDC met with area residents and developers {o update the planning concepts
originally agreed upen in the Urban Design Study prepared in the mid 90's,

in FY 07-08, the Redevelopment Agency/SEDC will continue to acquire property and identify a development team
interested in developing along the Market Strest Corridor.

CUMULATIVE CONTIN'G FY 2008  TOTALFY

PRIOR YRS APPROP APPROP 2008
REVENUE
$ 436 Tax Increment $ - % - % -
2,734 Bond Procesds - -
- Reloans . -
1,314 Interes/Reny/Other - 8 8
Developer Proceeds - -
- City Loans - oo -
. Other Agencies - - -
- Trans FM/(TO; Other Project - - -
- Prior Years 1,086 55 1,121
3 4484 TOTAL REVENUES $ 1,066 § 63 § 1,128
EXPENDITURE
$ . 608 Admin/Legal/Planning $ 4 3 3% 5 79
1,531 Real Estate Acquisition - . -
18 Public Improv/Enginsering : 77 20 g7
1,208 Rehab/Property Mgt/Other 845 8 963
$ 3,363 TOTAL EXPENDITURES $ 1,066 § 63 § 1129
$ 1,121 Continuing to Next Year $ - % - 3
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands}

MOUNT HOPE FUND 9836XX

DESCRIPTION/ACTIVITIES: Public Improvements ~ Phase |} - Street improvements in the Mount Hope
Redevelopment Project Area are proposed to include extension of the existing landscaped median in
Market Street and instailation of street lights in the mid-blocks of five streets crossing Market Street. In FY
08-07 preparation of improvements plans began and construction of the improvements is scheduled in FY 07-08.

CUMULATIVE CONTIN'G Fy 2008 TOTALFY

PRIORYRS APFPROF APPROP 2008
REVENUE
§ - Tax Increment $ - $ - %
892 Bond Proceeds - -
- Reloans ' - -

8 Interes/Rent/Other . - .
- - Developer Proceeds - . .
100 City Loans . -

- Other Agencies _ - -
349 Trans FM/ATO) Other Project . - .
- Prior Years 309 : - 309
$ 1,349 TOTAL REVENUES - $ 3090 8 - § 309
EXPENDITURE
$ 280 Admin/Legal/Planning $ - 3 - § -
- Real Estate Acquisition ' . - -
744 Public improviEngineering 309 - 309
16 Rehab/Property Mgt/Other - - -
$ 4,040 TOTAL EXPENDITURES $ 309 § - $ 309
$ 309 Continuing to Next Year $ -3 -5
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FISCAL YEAR 2007-08

REDEVELOPMENT AGENCY PROGRAM BUDGET

{In Thousands)

MOUNT HOPE LOW AND MODERATE INCOME HOUSING FUND 98362

DESCRIPTION/ACTIVITIES: Low and Moederate Income Housing — Tax increment funds are set aside for the
purpose of creating and rehabilitating low and moderate income housing. As of June 30, 2000, the Redevelopment
Agancy/SEDC has committed approximately $2.2 million of the 20% housing set-aside and of the 1985 tax allccation
bond to low and moderate housing activities, In FY 04-05 the continuing appropriation inciuded, $435,000 of the set-
aside funds that were used for street improvements for Phase |l of the Southcrest Park Estates (62 low-moderale
income for-sale units). '

FY 2008

CUMULATIVE CONTIN'G TOTAL FY
PRIOR YRS APPROP APPROP 2008
REVENUE
3 3,252 Tax Increment $ 186 186
1,110 Bond Proceeds -
- Reloans - -
706 - Interes/Reni/Other - -
Developer Proceeds - -
City Loans -
Cther Agencies - -
- Trans FM/(TO) Other Projact - - -
- Prior Years 530 - 530
3 5,068 TOTAL REVENUES 530 % 186 716
EXPENDITURE
$ §73 Admin/Legal/Planning 21 % 48 89
81 Real Estate Acquisition - - -
1,307 Public Improv/Engineering 233 95 328
2277 Rehab/Property Mglt/Other 278 43 319
$ 4538  TOTAL EXPENDITURES 530 § 186 716
$ 530 Continuing to Next Year $
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

MOUNT HOPE TAX ALLOCATION BONDS (SERIES A FY 2002 TAX EXEMPT)
FUND 983650

DESCRIPTION/ACTIVTIES: Tax Aliocation Bonds — The Agency/SEDC issued tax aliocation bonds to finance a
maijor portion of the project budgets. This budget provides for debt servica. In FY 07-08 the debt service inferest and
principal payment is $153,000.

CUMULATIVE _ CONTIN'G FY 2008  TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 911 Tax increment $ - % 153 § 163
284 Bond Proceeds - - -
- Reloans - -
14 Interest/Rent/Other - -
- Developer Proceeds - -
- City Loans - -
- Cther Agencies - - -
- Trans FM/ATO) Other Project - - -
- Prior Years - -
$ 1,219 TOTAL REVENUES ' $ - § 153§ 1583

EXPENDITURE
$ - Admin/Legal/Planning $ -3 - % -
Real Estate Acquisition - . -
- Pubiic Improv/Engineering - -

1,219 Rehah/Property Mgt/Other - 153 153
$ 1,219 TOTAL EXPENDITURES $ - § 153§ 153
$ - Bond Reserve Requirements $ -3 S ]
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

MOUNT HOPE TAX ALLOCATION BONDS (SERIES A - TAX EXEMPT & B TAXABLE 1995)
FUNDS 983607/983610/983627/983630

DESCRIPTION/ACTIVITIES: Tax Allccation Bonds ~ The Agency/SEDC issued tax aliocation bonds to finance a
major portion of the project budgets. This budget provides for the estimate for debt service, In FY (7-08, the debt
service payment of interest and principal is $93,000 for Series A 1995 Tax Exempt Bonds. The Series B 1995
Taxable Bonds was refunded.

CUMULATIVE CONTIN'G FY 2008 TOTAL FY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 5,130 Tax Increment L3 - 8 87 § 87
789 Bond Proceeds - - -
- Reloans - - -
274 InteresRent/Other - 6 B
- Developer Proceeds - -
City Loans - -
- Other Agencies - -
- Trans FMATO) Other Projact - - -
_ - Prior Years 497 497
$ 6,193 TOTAL REVENUES $ - 8 590 § 590
EXPENDITURE
$ - Admin/Legal/Planning $ -8 - §

Real bstate Acquisition - -
- Public Improv/Engineeting - - .
5,696 Rehab/Proparty Mgt/Other - 83 83

$ 5,606 TOTAL EXPENDITURES $ - % a3 s 83
$ 497 Bond Reserve Requirements $ ' - § 497 § 497
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

MOUNT HOPE TAX ALLOCATION BONDS
{Series B -TAXABLE)
FUNDS »xoouxxx

DESCRIPTION/ACTIVITIES: Tax Aliocation Bonds — In FY 06-07. the Agency/SEDC issued fax allocation bonds to
finance a major portion of the project budgets. This budget provides for the estimate for debt service. In FY 07-08,
the debt service payment of interest and principal is approximately $325,000 for the Series B 1995 Taxable Bonds.

CUMULATIVE CONTIN'G FY 2008 TOTAL FY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ - Tax increment , $ - 8 325 % 325
- Bond Procesds - - -
- Reloans - -
- interast/Rent/Other - -
- Developer Proceads - -
- City Loans - - -
Other Agencies - - -
Trans FM/ATQ) Other Project - - -
- Prior Years - -
TOTAL REVENUES $ ' - ¥ 325 § 325

3
1

EXPENDITURE
$ - Admin/Legal/Plarning $ -8 -8 ;
Real Estate Acquisition - . -
- Public Improv/Engineering - - -

- Rehab/Property Mgt/Other - 325 325
3 - TOTAL EXPENDITURES $ - § 325§ 325
$ - Bond Reserve Requirements $ - § - 5
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands}

MOUNT HOPE LOAN REPAYMENTS  FUND 98361

DESCRIPTION/ACTIVITIES: Lcan Repayments — A combination of City, Community Development Block Grant
(CDBG) and HUD Section 108 funds were used for public improvements and acquisition in the Mount Hope
Redeveiopment Project Area. In FY 02-03, $2,559,456 was re-loaned fo fund the Southcrest (§850,000) and Central
Imperial ($1,708,456) Redevelopment Project Areas,

In FY 04-05, $395,000 was re-loaned to fund the Ceniral Imperial Redevelopment Project Area,

CUMULATIVE CONTIN'G Fy 2008  TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 1,730 Tax Increment $ - % - §
3,829 Bond Proceeds
- Reloans -
297 Interes/Rent/Other -
4,858 Deveioper Proceeds -
Chty Loans -
- COther Agencies
- Trans FM/ATO} Other Project . -
- Prior Years 48 - 49
g 10,714 TOTAL REVENUES $ 49 § - § 49
EXPENDITURE
$ - Admin/Legal/Planning $ - § - §

Real Estate Acquisition -
Public Improv/Engineering _ . . .
10,665 Rehab/Property Mgt/Other 49 - 43

$ 10,665 TOTAL EXPENDITURES $ 49§ - % 49
$ 49 Continuing fo Next Year $ -3 - %
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FISCAL YEAR 2007-08
- REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands}

MOUNT HOPE ~TAX SHARING (SB211) FUND xxxxx

DESCRIPTIONJACTIVITIES: This fund serves as the frust account for the statutory pass thru agreements triggered
hy the election of SB 211 which eliminated the debf incurrence time limit in the Mount Hope Redeveiopment Project
Area. An ordinance was adopted by the City Council of the city of San Diego on September 20, 2005. In FY07-08,
approximately $66,000 of tax sharing revenue is due to the varicus taxing entities.

CUMULATIVE CONTIN'G FY 2008 TOTAL FY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ - Tax increment $ -8 66 § 66
Bond Proceeds - -
Reloans -
Interes/Rent/Other '
- Daveloper Proceeds
20 City Loans - - -
- Other Agencies - -
- Trans FM/(T0O} Cther Project
- Prior Years - -
$ 20 TOTAL REVENUES $ - § 66 § 66

EXPENDITURE
$ - Admin/Legal/Planning $ - § 86 § - 66
- Real Estate Acquisition
Public ImproWEng%neering
20 Rehab/Property Mgt/Other - - -
$ 20 TOTAL EXPENDITURES $ - § 66 § 65
3 - Continuing to Next Year $ - 3 - 3
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Summary of Southcrest Redevelopment Area
Revenue and Expenditures
{tn Thousands)

Total
FY 2008

Revenue
Tax Increment
Bond Proceeds
Reloans
Interest/Rent/Misc,
Developer Proceeds
City Loans’
Other

$2,808 *
12814
400

200
3,481

Total Revenue

$18.714

Expe nditures
Admin/Legal/Planning
Real Estale Acquisition
Public Improv./Engineering
Rehab/Property Mgl/Other

2,931
3325
6.379
7,079

Total Expenditures

$18,714

{1} Excludes lnferest sarnings
(2§ Nat of debt service paymenis

*includes priot year adfusiment.

Additional Information

Southcrest Expenditures by Objective

Capital Projecis $9.828
Low/Miod Housing 4,499
Adminisiration : 1,231
Dabt Service/ oan Repayment/Bond Reserves 4,156
Totai Expenditures _ $19,714

Statutory and contractual obligations dictaté the use of porfions of tlax increment, as
shown below, which reducas the amount avaiable for projects

Gross Tax Increment 7 $2,808
Less:
Housing Sef-Aside 2 331
Tax-sharing Agreements 305
County Fee ' 5
Debt Service/l.oan Repayment 1,956
Subtotal Deductions $2,587
Net Tax Increment $212
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{ln Thousands)

SOUTHCREST FUND 88330

DESCRIPTION/ACTIVITIES: The Southcrest Redevelopment Project Area — The Southcrest Redevelopment
Project was adopted in 1988, The project area consists of approximately 301 acres. The area is bound on the west
by Highway 15 and Interstate 5, 44" Street fo the east, south by Gamma Street and Vesta Streets and to the north by
Logan Avenue. The initial focus of the redevelopment plan has been the redevelopment of the 66 acre parcel known
as the 252 Corridor, a rescinded freeway designed to link Interstates 5 and 805.

As a result of redevelopment, the corridor now includes Southcrest Park Plaza, Phases | and |l of Southerest Park
Estates (99 homes completed in 04/05), the Cesar Chavez Elementary School and a neighborhood park. The City of
San Diego began the community park design in FY 03-04, and actual construction ir: FY 04-05. The park opened in
FY 05-06. Phase Il of the park is located south of Las Cholias Creek and in FY 07-08 funding is scheduled to be
provided for development of park improvements.

in FY 04-05 a redevelopment plan amendment was processed to change the designation of a commercial site fo
residential use ‘o accommodate the deveiopment of 110 condominium town homes located at 43¢ Street and
National Avenue, the Legacy Walk. Construction began in FY 05-06 and is scheduled for cempletion in &Y 07-08.

In FY07-08, the $400,000 loan repayment from Central imperiai Redevelopment Project Area is included in this fund
to augment the Scuthcrest Redeveiopment Project Area.

CUMULATIVE PRIOR CONTING FY 2008 TOTALFY
YRS APPROP APPRCP 2008
REVENUE
$ 3,048 Tax increment $ - 3 33§ 313
4,753 Bond Proceeds - _ g22 922
1334 Reloans . . 400 400
406 Interes/Rent/Cther
859 Developer Proceeds
2122 City Loans
Cther Agencies
742 Trans FM Other Proiect -
- Prior Years 1,201 - 1,201
5 13,064 TOTAL REVENUES $ 1201 § 1,635 § 2,836
EXPENDITURE
$ 5,237 Admin/Legal/Planning $ 642 $ 1628 § 2,168
3,347 Real Estate Acquisition 500 - 500
208 Bybiic Improv/£ngineering g 32 40
3,071 Rehab/Property Mgt/Cther 51 77 128
$ 11,883 TOTAL EXPENDITURES 3 1,201 § 1635 § 2836
$ 1,201 Continuing to Next Year $ $ $
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FiISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET -
(In Thousands)

SOUTHCREST FUND 98335

DESCRIPTION/ACTIVITIES: Community Park ~ The Redevelopment Agency/SEDC has provided an 8.5 acre site
tc be developed as a community park within the 252 Corridor. The community worked with the City of San Diego
{City) to create the park design. The site was conveyed to the City in the third quarter of FY 02-03. The funding for
this project is included in the continuing appropriations (CDBG reloan in the amount of $554,000).

In FY 03, $445,000 of CDBG was reprogrammed and fransferred to Fund 98330/97171. A reloan of $500,000 from
the FY 02 tax aliocation bond issuance {Mount Hope Project Area) was included in FY 02-03. SEDC transferred the
$500,000 fo the City to assist with the design/construction of the park.

In FY 07-08 funding is scheduled to be provided for design and development of Phase Il of the park, iocated south of

Las Chotias Creek. Community members and park recreation council members have expressed their preference for
both native planting areas as well as active uses of the Phase Hl park area.

CUMULATIVE CONTIN'G FY 2008 TOTALFY

PRIOR YRS APPROP APPROP 2008
REVENUE
$ - Tax increment $ - $ -
28 Bond Proceeds - 1,600 1,600
509 Reloans -
Inieres/Rent/Qther
- Developer Proceeds -
- City Loans _ -
- Other Agencies -
- Trans FMI{TO} Other Project -
- Prior Years i7 - 17
$ 637 TOTAL REVENUES $ 17§ 1,600 § 1,617
EXPENDITURE :
$ 79 Admin/Legal/Planning $ 7§ - % 17
4 Reai Estate Acquisition - - -
37 Public Improv/Engineering - 1,600 1,600
500 Rehab/Property Mgt/Other - - -
$ 620 TOTAL EXPENDITURES $ 17 8 1600 § 1,617
$ 17 Continuing to Next Year $ - § - §
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

SOUTHCREST FUND 983302

DESCRIPTION/ACTIVITIES:  Alpha Street Construction Phase || {36% Street through 38% Street) The
Redevelopment Agency/SEDC completed the construction of Alpha Street concurrently with the development of
Southcrest Park Estates Phase |l residential (62 homes). The $2.2 million allocation for the public improvements
includes the following funds: $1.8 million from bond proceeds, land sale proceeds, a CDBG reloan and $435,000
from Mount Hope Housing Trust Fund. ‘

Construction began in the fourth quarter of FY 02-03 and was completed in the fourth quarter of FY 04-05. As & re-
- loan to Central imperial Project Area, $600,000 will be transferred fo Fund Ne. 98331 in FY 05-06.

CUMULATIVE CONTIN'G FY 2008

PRICRYRS APPROP APPROP TOTAL FY 2008
REVENUE
$ 442 Tax Increment 3 - $ - 3 -
3,538 Bond Proceeds - 57 57
692 Reloans -
232 Interes/Rent/Cther - -
2,720 Developer Proceeds
City Leans
- Other Agencies
227 Trans F\/ Other Project - - -
- Prior Years 1,013 - 1,013
$ 7,851 TOTAL REVENUES $ 1,013 % 57 § 1,070
EXPENDITURE
B 1,700 Admin/LegalfPlanning $ 131§ 57§ 188
205 Real Estate Acquisition - - -
2,819 Public Improv/Enginearing 648 - 648
2,014 Rehab/Property Mgt/Other 234 - 234
$ 6,838 TOTAL EXPENDITURES § 1,013 § 57 % 1,070
$ 1013 Coninuing fo Next Year $ - § - §
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

SOUTHCREST FUND xoxxxx

DESCRIPTION/ACTIVITIES: Land Acquisitions — As property becomes available within the redevelopment area it
will be considered for possible acquisition by the Agency for residential and commercial development.

CUMULATIVE CONTING FY 2008  TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE |
$ - Taxincrement $ - § - § -
- Bond Proceads i - 2,869 2,869
- Reioans . - -
- interes/Rent/Cther - -
- Ceveloper Proceeds - -
- - Ciyloans - -
- Other Agencies - -
_ Trans FM/ATO) Other Project . - -
- Prior Years - -
$ - TOTAL REVENUES $ - $ 2869 § 2869

" EXPENDITURE
$ - Admin/Legai/Planning § - § 4 % 44
Real Estate Acquisition - 2,825 2,825
Public lmprov/Engineering . -
Rehab/Property Mgt/Other - - -
- TOTAL EXPENDITURES $ - % 2869 § 23868
Continuing to Next Year $

3 | o
1
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

SOUTHCREST FUND so0000x

DESCRIPTION/ACTIVITIES: Public Improvements ~

Areas in need of infrastructure improvemenis will be identified by the Agency for evaluation for possible Agency
involvement in the construction and/or funding of the improvements.  The improvements may include streets, alleys,
curb, gutter, sidewalk, medians, walis, fencing, streetscape, street furnishings, drainage channels, utilities refocation,
trees, landscaping, bus shelters, and public art.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS _ APPROP APPROP 2008

REVENUE

3 - Tax Increment $ - 8 -

Bond Proceeds - 2,192

Relcans

Interes/Rent/Other

Developer Proceeds -

City Loans

Other Agencies

Trans FMATO) Other Praject

- Prior Years - - -

$ - TOTAL REVENUES $ - % 2182 3§ 2,182

$ .
2,192

EXPENDITURE |
$ - Admin/Legal/Planning $ - % - 3
Real Estate Acquisition - -
Public Improv/Engineering - 2,192 2,192
- Rehab/Property Mgt/Other -
3 - TOTAL EXPENDITURES 3 -
3 - Continuing to Next Year 3

2192 § 2,182

3 £ EF3
&
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

SOUTHCREST FUND xxxxxx

DESCRIPTIONJACTIVITIES: Economic Development & Community Programs -

The Entrapreneur Academy - is 2 technical assistance program composed of eight {8) workshops including a
Banker's Series and an intensive Training Series, which focus on providing resources and skills to the small business
owner. The marketing of the program is targeted at individuals and businesses located in the SEDC Area of
Influence. The ultimate goal of the program is to provide existing businesses with needed technical assistance and
to encourage the development of new businesses. '

Commercial Facade Program — low interest loans and grants wili be offered for exterior improvements to visually
enhance existing retail and commercial areas to create vital and active commercial districts,

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS APPROP APPRCP 2008
REVENUE
$ - Tax Increment $ -5 -3 -
Bond Proceeds . - 440 440
Reloans - -
Interes/Rent/Other
Developer Proceeds _
City Loans -
Other Agencies
Trans FMATO) Cther Project
- Pricr Years - ‘ - .
$ - TOTAL REVENUES $ - % 440§ 440

EXPENDITURE
$ - Admin/Legal/Planning $ - § - §
Real Estate Acquisition - -
Public Improv/Engineering - 440 440
Rehab/Property Mgt/Other - - -
5 - TOTAL EXPENDITURES $ - % 440§ 440
$ - Continuing to Next Year $ - 3 - 8
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FISCAL YEAR 2007-08

REDEVELOPMENT AGENCY PROGRAM BUDGET

{in Thousands)

SOUTHCREST LOW AND MODERATE INCOME HOUSING FUND 98332

DESCRIPTION/ACTIVITIES: Low and Moderate Income Mousing — Tax increment funds are set aside for the

purpose of creating or rehabilitating low and moderate income housing.

In FY 02-03, $10,982 of the Southorest Housing Trust Fund continuing appropriation was designated for the
Southcrest Park Estates Phase |l residential development (Phase lll Public Improvements). In FY 03-04, $130,000
was identified for the housing rehabilitation program and $240,000 is encumbered in Mount Hope Low/Mod Housing

Fund for first-time homebuyers' assistance for Southcrest Park Esiates.

in FY 07-08 improvement plans will be prepared for various public improvements in the area, scheduled 1o include

street, aliey, curb, gutier, sidewalk and streetscape improvements.

CUMULATIVE FY 2008  TOTALFY
PRIOR YRS APPROP 2008
REVENUE
$ 1,890 Tax Increment $ $ 435 § 435
1,056 Bond Proceeds 3,348 3,346
- Reloans - -
579 Interest/Rent/Cther
- Developer Proceeds -
- City Loans -
Other Agencies
Trans FM/{TO) Other Project - -
- Prior Years 700 - 700
§ 3,625 TOTAL REVENUES $ 700 % 3,781 4,481
EXPENDITURE
$997 Admin/Legal/Planning $69 $88 $157
- Real Estate Acguisition - - -
489 Pubiic Improv/Engineering 475 384 1,458
1,428 Rehab/Property Mgt/Other 158 2,708 2,865
$ 2,625 TOTAL EXPENDITURES $ 700§ 3,781 4,481
$ 700 Centinuing to Next Year $ - %
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: FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands)

SOUTHCREST FUND XXXXX

DESCRIPTION/ACTIVITIES: Alpha Sfrest and 40L Street ~ In FY 07-08, SEDC will begin coordination of the
design and permit processing of two resource-efficient, sustainable residential units on the property located
directly across from the Cesar Chavez Elementary School. The Agency will enter into a Disposition and
Development Agreement for the construction of the homes.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRIOR YRS : APPROP APPROP 2008
REVENUE )
$ - Tax Increment $ - % - §
Bond Proceeds - - -
- Reloans - -
- Interes/RentOther

- Developer Proceeds -
53 City Loans -

- Other Agencies
- Trans FMATO) Other Project - -
- Prior Years 53 - 53
$ 53 TOTAL REVENUES $ 53 § - 8 53
EXPENDITURE
$ - Admin/Legal/Planning $ 52 % -5 52

Reat Estate Acquisition -
Public ImproviEngineering - ) -
- Rehab/Property Mgt/Other 1 - 1

$ - TOTAlL EXPENDITURES $ 53 § - 3 53
$ 53 Continuing to Next Year $ - % =S
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
: (In Thousands})

SQUTHCREST TAX ALLOCATION BONDS (SERIES 1995, TAX EXEMPT)
FUNDS 983307/983310

DESCRIPTION/ACTIVITIES: Tax Aliocation Bonds — In FY 85-96, the Agency/SEDC issued tax allocation bonds to
‘finance a major portion of the projects budget. This budget provides for an estimated amount for debt service.
During FY 97-98, $515,000 of bonds was called, In FY 07 the series 1995 tax exempt is refunded.

CUMULATIVE CONTING FY 2008 TOTALFY
PRIOR YRS APPROP APPRCP 2008
REVENUE
$ 3,492 Tax Increment $ - § -3
298 Bond Proceeds _
Reloans - -

269 interes/Rent/Other - -
Developer Proceeds - -
City Loans - -
- Other Agencies -
- Trans FM/(TO) Other Project - - .
- Prior Years - 214 214

$ 4,084 TOTAL REVENUES : 3 -5 214§ 214

EXPENDITURE :
$ - Admin/Legal/Planning $ - % - % -
Reai Estate Acquisttion -
Fublic Improv/Engineering ' -
3,870 Rehab/Property Mgi/Cther -

3 3,870 TOTAL EXPENDITURES $ - $ -5

$ 214 Bond Reserve Requirements g - % 214§ 214
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"FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(In Thousands)

SOUTHCREST TAX ALLOCATION BONDS (SERIES 2000, TAX EXEMPT)
FUNDS 998036/990361

DESCRIPTION/ACTIVITIES: Tax Allocation Bonds — In FY 88-00, the Agency/SEDC issued tax allocation bonds to
finance a major portion of the project budget. This budget provides for a debt service payment. In FY 06-07, the
series 2000 tax aliocation bonds are refunded.

CUMULATIVE _ CONTIN'G FY 2008 TOTALFY
PRIOR YRS , APPROP APPROP 2008
REVENUE
$ 907 Tax Increment $ -3 - §
168 Sond Proceeds , - -
- Reloans - -
144 Interes/Rent/Other - -
- Daveloper Proceeds
- City Loans
- Other Agencies - - -
34 Trans FMATO) Other Project - {(157) (157)
- Prior Years - 187 157
$ 1,244 TOTAL REVENUES ' $ - § - %

EXPENDITURE :
$ - Admin/Legal/Pianning $ -3 - §
- Real Estate Acquisilion - -
- Pubiic improv/Engineering . -
1,087 Rehab/Property MgtiOther - -
$ 1,087 TOTAL EXPENDITURES $ - § - §
5 157 Bond Reserve Requirements $ - % - §
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(in Thousands)

SOUTHCREST TAX ALLOCATION BONDS (SERIES 2007 - A & B}
FUNDS x00xx

DESCRIPTION/ACTIVITIES: Tax Allocation Bonds — In FY 07, the Agency/SEDC issued fax allocation bonds to
finance a major portion of the project budget. This budget provides for a debt service payment. n FY 07-08, the
debt service payment for the 2007 series is approximately $1,200,000.

CUMULATIVE CONTIN'G FY 2008
PRIOR YRS APPROP APPROP
REVENUE
3 - Tax increment $ - 8 1156 § 1,156
Bond Proceeds - 1,388 1,388
Reloans -
Interes/Rent/Other
Deveioper Proceeds
City Loans
Other Agencies
Trans FM{TO) Cther Project -
- Prior Years -

TOTAL FY 2008

$ - TOTAL REVENUES $ - § 2544 § 2,544

EXPENDITURE
$ . Admin/Legal/Planning § - % - 3
Real Estate Acquisition
Pubiic lmprov/Enginsering . -
Rehab/Property Mgt/Other . 2,544 2,544

$ - TOTAL EXPENDITURES $ - § 2544 % 2,544

3 - Continuing to Next Year 3 - % 03 {)
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
(In Thousands)

SOUTHCREST LOAN REPAYMENTS FUND 98331/98334

DESCRIPTION/ACTIVITIES: Loan Repayment - The Agency/SEDC purchased the 252 Corridor right-of-way with
an initial payment of $1,005,200. The Agency/SEDC signed a Promissory Note for $2,344,800 at 10.5% annual
interest rate and assigned the debt to SEDC. In addition, the Agency was required to enfer info a Memorandum of
Understanding with the City of National City documenting a payment of $3,750,000 that was used to mitigate traffic
problems anticipated as a result of the 252 Highway Preject being rescinded. The CALTRANS Promissory Note was
fully paid by SEDC in FY 91-82. '

In FY 03-04, $240,000 was includad to fund the outstanding balance due to National City. This represents the final
payment and interest of $3,750,000. :

in FY 04-05, $6899,003 was appropriated fo fund for the re-loan to the Central imperial Project Area.$400,000 was re-
ioaned fo Central imperial Project Area for project costs augmentation in FY 06-07, This re-loan of $400,000 wilt be
repaid in FY07-08. In addition, $600,000 will be re-loaned to augment the Gateway Center West Redevelopment
Project Area and $200,000 to the Delis Imperial Study Area.

CUMULATIVE CONTIN'G FY 2008 TOTALFY
PRICR YRS APPROP APPROP 2008
REVENUE : ‘
$ 1133 Tax Increment $ - % 600 $ 600
747 Bond Proceeds
358 Reloans
39 Interes/Rent/Cther
- Developer Proceeds
926 City Loans . -
- Other Agencies . - -
5,689 Trans FM Other Project - 200 260
- Prior Years 293 - 293
3 8,893 TOTAL REVENUES $ 293 % 800 § 1,083
EXPENDITURE
$ - Admin/Legal/Planning $ - § - 8 -

Real Estate Acquisition -
Pubic Improv/Enginesring - - -
8,600 Rehab/Property Mgt/Other 283 800 1,083

$ £.600 TOTAL EXPENDITURES $ 283§ 800 § 1,083
$ 293 Continuing fo Next Year $ - 8 - 3

63



FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGETY
{in Thousands)

SOUTHCREST ~TAX SHARING {SB211) FUND xxxxx

DESCRIPTION/ACTIVITIES: This fund serves as the trust account for the statutory pass thru agreements triggerad
by the siection of 3B 211 which efiminated the debt incurrence time limit in the Southcrest Redeveiopment Project
Area on April 4, 20086,

CUMULATIVE CONTIN'G FY 2008 TOTAL FY
PRIOR YRS APPROP APPROP 2008
REVENUE

$ 10 Tax Increment $ - § 305 % 305

Bond Proceeds - -
- Reloans - . -

- interes/Rent/Other - - -

- Developer Proceeds - - -
City Loans ' - .
Other Agencies - -
Trans FM/(TO) Cther Project - -

- Prior Years - -

$ 10 TOTAL REVENUES ' 3 -3 305 % 305

EXPENDITURE
$ - Admin/Legai/Planning $ - 3 305 § 305
Real Estate Acauisition -
- Public Improv/Engineering ‘ - - -
10 Rehab/Property Mgt/Other - - -
$ 10 TOTAL EXPENDITURES $ - 8 305 § 305
$ - Continuing to Next Year , 3 - 8 - 3

64



FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{In Thousands)

COMMERCIAL REHABILITATION PROGRAM AND ENTREPRENEUR ACADEMY
FUNDS 98360/98770/983352/983503/983619/987703

DESCRIPTION/ACTIVITIES: Commerciai Rehabilitation Program — This program is designed to provide financial
assistance to eligivle business owners and commercial property owners to upgrade the appearance of éu:idlngs
order to stimulate additional economic activity in southeastern San Diego.

CUMULATIVE CONTING FY 2008  TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE
$ 85 Tax Increment $ - § - $ -
- Bond Proceeds - - -
226 Reloans - - -
4 Interes/Rent/Other - -
- Developer Proceeds - - -
- City Loans - -
- Other Agencies . - -
199 Trans FM/(TO) Other Project - - -
- Prior Years 151 20 171
$ 514 TOTAL REVENUES $ 151 § 20 % 171
EXPENDITURE
$ 218 Admin/Legal/Planning $ 42 $ - $ 42
Real Estate Acquisition - - -
1 Public Improv/Engineering - - -
126 Rehab/Property Mgt/Other | 109 20 129
$ 343 TOTAL EXPENDITURES $ 151§ 20 % 171
$ 171 Continuing to Next Year $ - § - 8 -
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FISCAL YEAR 2007-08
REDEVELOPMENT AGENCY PROGRAM BUDGET
{in Thousands}

BRIDGE/TREE LIGHTS - SPECIAL PROJECT

DESCRIPTION/ACTIVITIES: Haliday Lights Over Interstate 805 ancd the Martin L. King, Jr. Freeway — This a
decorative lighting project along Interstate 805 and the Martin L. King, Jr. Freeway {State Route 84). The lights are
hung on overpasses fraversing the Central imperial, Mount Hope and Southcrest Redevelopment Project Areas. The
Holiday Bridge Lights have been a positive display in the Fourth Council District for over eight years and provides a
continuous display that is linked with the fights to the nerth displayed in the Third Council District.

CUMULATIVE CONTIN'G FY 2008  TOTALFY
PRIOR YRS APPROP APPROP 2008
REVENUE _
$ - Tax Increment $ -3 - 8 -
- Bond Proceeds - - -
- Reloans - . -
- interes/Rent/Other _ - - -
- Deveioper Proceeds -

- City Loans - -

- Other Agencies - -
155 Trans FM/ATQ} Other Project - 290 20
- Prior Years 7 - 7
$ 155 TOTAL REVENUES $ 78 20§ 27

EXPENDITURE
$ 5 Admin/Legal/Planning $ -8 -8 .
Real Estate Acquisition - - .
- Public Imprev/Engineering - - .

143 Rehab/Property Mgt/Other 7 20 27
$ 148 TOTAL EXPENDITURES $ 7 3 20 % 27
$ 7 Confinuing to Next Year $ -3 -5 -
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